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TEHAEHIIUU PAZBUTUA JIECOITPOMBIINJIEHHOI'O KOMIIJIEKCA
PETUOHOB INPUBOJI’KCKOI'O ®EJEPAJIBHOI'O OKPYTA

O.A.Tonyouosa,

Huoicecopoockuit eocyoapcmeennviil ynueepcumem um. H.U. Jlobauesckozo

CocTosiHHE JIECHOTO X03f1licTBa

ITo cocrosamto Ha 1 sHBaps 2004 1., 00MIIas TITOIIAAD 3€-
Meltb JecHoro (ona IIpuBomkekoro eneparbHOTO OKpyTra
(IT®O) cocraBmna 35,2 MITH. Ta, B TOM YHCIIE 36METh, IIOKPHI-
TBIX JIecOM, - 32,4 MuTH. T3, iecuctocTh [1DO cocramser 31,2%,
o0muii 3armac IpeBeCHHBI Ha KOPHIO - 4,8 MiIpa. KyOoMeTpoB,
B TOM YHCJIe SKCIUTyaTal[OHHbIN 3amac - okono 2 mapa. Ha
kaxaoro xureisi [1OO B cpennem npuxoausocs 1,2 ra IeCHbIX
IUIOIIAIEH.

Jns ananu3a umeromuxcs B peruoHax I1DO zecuvix pe-
Cypco6 ObI TPUMEHEH METO/I KJIACTEPHOTO aHAJTH3a C HCTIONb-
30BaHHEM CIEAYIONINX OTHOCHTEIBHBIX TOKA3aTeNeH:

- 10J1s pErHMOHA B COCTaBe JieCHBIX utomaei [1PO0;

- IECHCTOCTh PETHOHA;

- nons B 3anace [1OO npeBecuHbl HA KOPHIO;

- TOJIS B 3a11ace JPEBECHHBI, BO3MOXKHOM JUIs 9KCIUTyaTa-
LK,

- KOJIMYECTBO TEKTAPOB JIeca HA OHOTO )KUTEIIS pETHOHA.

B pesynbrare BeIAENEHO YeTHIpe KnacTepa. [1pu aToMm Kira-
cTep 2 COOTBETCTBYET | TpymIe pernoHOB (MHOTOJIECHEIE, C
necuctocThio cBbImIe 60%), kmacrep 4 - Il rpymnme (cpenHene-
CHCTBIE, C IECUCTOCTHIO OT 39 110 60%), kimactep | - Il rpymme
(cpenHenecucTrIe, ¢ JecucTocThio oT 18 mo 32%), kimactep
3 - IV rpynme (ManonecHsIe ¢ IECHCTOCTHIO MeHee 13%).

B I 2pynny o mHorosnecusie Kuposckast u Ilepmckas
obmactu. JIecncTocTh 3THX pernoHoB - boiee 60%, mronans
3eMeJIb, MOKPBITHIX JIECOM, COCTaBIsIET 7,6 U 8,7 MITH. ra COOT-
BETCTBEHHO. boJbIIIe Bcero IeCHBIX pecypcoB Ha IyIly Hace-
nenus npuxoautcs B Kuposckoit oomactu - 5,3 ra, B [Tepmckoit
obmactu - 3,3 ra.

ITo kauecTBEHHOMY COCTaBY Jieca ATUX PETHOHOB COCTOSIT
Ha 59,7% wu3 XxBoWHBIX opox, Ha 40,2% - U3 MATKOIUCTBEH-
HBIX, Ha 0,1% - 113 TBEPJONNCTBEHHBIX.

ITo Bo3pacTHOMY cocTaBy oHM coaepxaT 9,0% moioxHs-
k0B, 31,0% cpemHeBO3pacTHBIX, 16,6% npucrearonmx 1 43,4%
CIEJBIX 1 TePECTONHBIX JIECOB.

B coBokymrOCTH B Kuposckoit u [TepMckoii o0macTsix co-
cpemoTodeHa o4ty nonosuHa (49,3%) semens gecHoOro (GoH-
na v 3amaca gpesecussl [1DO (49,6%). [Tpnaem Kuposckas
00macTb 06magaet Oosee yeM moJoBHHOH (52%) sKcIuryaTa-
IIMOHHOTO 3araca apeBecuHbl. B [TepmMckoii obnactu 3Ta momns
3HaunTeNbHO MeHbIe (18,7%). Takum 0Opa3oM, B perHoOHax
BTOpPOTO KiacTepa cocpenorodeHo 70,7% 3araca ApeBeCHHBI,
BO3MO>KHOH /TSI 9KCIUTYaTAIIH.

Peruonsr [1DO, cocranstontue I1 epynny (PecmyOirka
Bamkoprocran, Huxeroponckas obnacts, Yamyprcekas Pec-
ny6nuka, Pecy6nuka Mapuii Di1), UMEIOT JECUCTOCTD OT
39,2% B Pecny0Onuke barkoprocran 10 55,4% B Pecnyonuke
Mapuii 3. OO1as mionaab 3eMelb JIECHOTo (POHA COCTaB-
nset 11,7 man. ra. KonudecTBo 1€COB HAa OQHOTO KUTES
Bapbupyercs ot 0,9 ra B Hmxeropoackoit o6nmactu g0 1,6 ra B
Pecny6nuke Mapuit D11

Bonee 50% 11eHHBIX XBOWHBIX MIOPOJT UMEIOT B CBOEM CO-
crage Jieca Hikeropopckoii oonactu 1 Yamyprckoit Pecry0-
JUKH. B 11enoM 1o yeTBepToMy Kiactepy HOPOAHBINA COCTaB
JIECOB BBIIVIITUT CJIEAYIOIIMM 00pa3oM: XBOWHBIX MOPOJ -
40,0%, TBepAOTUCTBEHHBIX - 4,2, MATKOJIHUCTBEHHBIX - 55,8%.

ITo Bo3pacTHOMY cocTaBy pervossl Il rpynnel cogepxar
11,6% MononusakoB, 35,0% cpenneBo3pacTHbiX, 19,4% npu-
cneBaromux 1 34,0% crensIx ¥ IepecTOMHBIX ApeBocToeB. B
COBOKYITHOCTH UM MPUHAISKUT 33,2% 3eMeJb JIECHOTrO (hOH-
na [1®O0, nond B 3amacax APEeBECHHBI IO OKPYTY COCTaBISIET
33,7%, B TOM 4YHCIe dKCILTyaTallMOHHBIN 3amac - 22,3% oT
00111ero 3KCIuTyaTallMOHHOT 0 3anaca apeBecutsl B [1DO.

[Iath pernonos, coctapisitoiux 111 zpynny ( Pecniyonuka
Mopnoeus, Pecriyonuka Tatapcras, YIbsHOBCKas 001acTh,
I[Nen3zenckas obnactb, Uyaiickas Pecriyonuka), umeror 12,2%
3emensb JgecHoro ouma I[1PO (4,3 miH. ra). JIecHCTOCTh 3THX
peruoHoB Bo3pacraet oT 18,3% B PecniyOnuke Tarapcran no
32% B UyBarckoii Pecriyonuke. Ha omHOTO0 sKUTENsI pETHOHOB
I rpynmsr npuxoxutcst meHee 1 rasteca: ot 0,33 ra B Pecry0-
nke Tarapcran 10 0,77 ra B Pecniy6niuke MopnoBusi.

XBOHBIE TOPOJBI B JIECaX 3TUX PETHOHOB COCTABJISIIOT
36,1%, TBepmonucTBeHHbIE - 13,8, MarkonucTBeHHbIE - 50,2%.

ITo Bo3pacTHOMY cocTaBy Jieca coaepxkat 16,3% momnon-
HAKOB, 46,0% cpenHeBo3pacTHHIX, 19,8% npucnesaromux u
17,9% crienbIx 1 IepecTOMHBIX IPEBOCTOEB.

Pernonawm III rpynmel npunaanexur 12,4% 3anaca gpese-
cunsl [1OO u Beero 5,7% ApeBecHHBI, BO3SMOXHOM AJIS IKCII-
JyaTamuu.

1V zpynny cocraBunu 6e3necubie Openoyprckas, Camap-
ckas u CaparoBckast 001acTH, TAe pecypcocOepeKeHue Ku3-
HeHHO HeoOxouMo. IM npuHajiexxat octaBuinecs 5,3% 3e-
Melb JiecHoro (onpa (1,8 muH. ra). Ha ogHoro sxuTens 3xech
npuxoautcs ot 0,20 ra B Caparosckoit o6nactu 10 0,28 ra B
OpeHOyprexoi.

IToponHbIii coCTaB JIECOB CIEAYIOIINN: XBOWHBIE TOPOIbI
coctaBisatoT 16,0%, TBepaoMUCTBEHHBIE - 35,1, MATKOMMCTBEH-
Hele - 48,9%. U3 obmero 3amaca 8,4% coCTaBIsAIOT MOJIOIHS-
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ku, 45,5% - cpenneBo3pactheie, 18,3% - mpucnesatomiue,
27,8% - cienble ¥ IepecTOWHBIE IPEBOCTOMH.

Hons pernonos [V rpynmsl B o011ieM 3anace IpeBECHHBI
DO cocrapnset 4,3%. DKCIITyaTaIIMOHHEIH 3a1TaC UMEETCS
mmis B Camapcekoi oonactu u cocrasisieT 1,3% ot akcrurya-
TAIIMOHHOTO 3araca OKpyra.

Ha cnenyromiem sTane 6bu1a IpOBEACHA OYeHKA 1eCOX0-
3aticmeenHot deamenviocmu pecuonog IIDO ¢ uconbp3oBa-
HHUEM CIIEAYIOIIUX PACYETHBIX TOKa3aTeNe:

- 3arOTOBKA JPEBECHHBI C 1 Ta JIECOMOKPHITOMN IIIONIAH
(MHTEHCHBHOCTB JIECONIOB30BAHMSA);

- COOTHOIIEHHE 3aTOTOBOK U 3anacoB (koadduiment nc-
MOJIb30BaHMS PACUETHOH JIECOCEKH);

- JIeCOBOCCTAaHOBJEHHE Ha | ThIC. Ta 3eMeb JECHOTO
donnma;

- BBOJ] MOJIOJHSIKA B KATETOPHIO IIEHHBIX MOPO Ha | THIC.
ra JIECOTTOKPBITOH III0Iaay;

- 3aIUTAa JIECOB OT BpenuTenei u Ooe3He Ha 1 ThIC. Ta
JIECOTIOKPBITOM MIOIAIH;

- TOTMOJI0 JIECHBIX HACAXK/ICHUH Ha 1 THIC. I'a JIECOMOKPHI-
TOM IJIOLIA/IH.

Merton KacTepu3aliy 1o JaHHOMY OJI0Ky TIoKa3aTenen
pacnpenenun peruossl [IOO Ha Tpu Kiacca:

1-#i kmacc: UyBamickas Pecryonuka, Pecryonuka Tatap-
CTaH, YIIbsHOBCKas 001acTh, CapaToBcKas 00acTh;

2-#t knace: Yomyprckas Pecry6nuka, Pecry6nrka Mapwit
311, [enszenckas obmacts, [lepMckas obmacts, Kuposckas 00-
7acTh;

3-#1 kimacc: Hmkeropopackast 06macts, PecryOmika Mop-
noBust, Pecrryonuka bankoprocran, Camapckast oonacts, Ope-
Oyprckas 001acTh.

HawuOosee BbICOKHE pe3ysIbTaThl OKa3aIHCh Y PETHOHOB,
Bomeqmux B - knacc. KoahpummeHT ncnonp30Banus pac-
4eTHOM Necoceku camblil Beicokui B IIMO y Uysamickoii Pec-
myOmuKy - 72%, caMblii HU3KHH - y Pecrryonuku bamkopro-
craH - 15,8%.

VYnbsiHOBCKast 001acTh 3aHUMaeT nepBoe Mecto B [1DO
10 MHTEHCUBHOCTH JIECONONIb30BaHus. ECI B pa3BUTHIX cTpa-
Hax OHa cocTapiseT 2-2,5 kybomerpa ¢ 1 ra, To B YIbSHOBCKOH
obmactu - 0,90, B UyBarickoii Pecriyomuxe - 0,69, B Pecrry6mu-
ke Tarapcran u CaparoBckoii oonactu - 0,40 1 0,45 kybomer-
pac 1 ra cCOOTBETCTBEHHO.

IToka3aTenu BOCIPOM3BO/ICTRA JIECOB B 3THX PETHOHAX OBLTH
JOCTaTOYHO BbICOKHE. Oco00ii cTaOMITBHOCTBIO OTIMYAETCS
Pecny6nmka TarapcTas, KOTOpasi M0 HHTEHCUBHOCTH JIECO-
TOJIK30BaHMs XOTh 1 3aHnMana 10-e mecto B [1DO, Ho umena
OTHOCHTEIBHO BHICOKHE ITOKa3aTeJN JIECOBOCCTAHOBIICHUS 1
JIECO3AIUTHI.

Hopwmatus MITP P® no necoBoccranoBnenuto B Pecry0-
nuke Tarapcran BoinonHeH Ha 81,2%. Ha 91% ata gestens-
HOCTh (PMHAHCHPOBAJIACh N3 PErHOHANBHOTO OtokeTa. bron-
KeTHoe (PMHAHCHPOBaHME Ha | ra 3eMelb JIeCHOTO (oH/Ia B
Pecny6nmke Tatapcran 6put0 camMbiM BeicokuM B [1DO (mio-
ytu 132 py6./ ra), uto B 1,6 pasa Gomneliie, uem B CapaToBCKOi
oOmacty, B 2 pasza Ooibliie, 4eM B YIbSIHOBCKOM 001acTH, U B
2,8 pasza 6onbiie, uem B Uysamickoi Pecriyonuke (B 10 pas
6omnbire, veM B KupoBckoii 001acTH, T/1e 3TOT oKa3aresb MU-
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HUMaJIbHBIN B OKpyre). JlecHoe xo3stiicTBO Pecriy6nnku Ta-
tapcTad B 2003 . TpUBIIEKIIO caMblil 0OMBIIION B OKpyTe 00heM
WHBECTHIIUI B OCHOBHBIC (hoHabI (32,5 MITH. pyOiieii) u3 pas-
JUYHBIX ACTOYHUKOB (B pacdere Ha 1000 ra 3eMenb IeCHOTO
¢donma - 29,2 TeIc. pyOIteit). Belmyck TOBapoB H yCIIyT 110 BCeM
BHJIAM JEATEIHHOCTH B JAHHOI oTpaciu coctaBmi 16,7% ot
Beinycka [1DO (Beie Tonbko y Hmkeropoackoii obnactu -
18,3%).

W3 MasionecHBIX peTHOHOB B 1 -M KJlacce 1o paBy oKasa-
nack CaparoBckast o6macts. OHa HMena caMble BEICOKHE B
[1DO nokazaTeny 1ECOBOCCTAHOBIECHUS M 3arOTOBKU CEMSIH.
Ha Bocmpon3BonacTBo jecoB 31eck n3pacxonoBanHo 80%
CPEJICTB, TPEOYFOLIUXCS IT0 HOPMATHBY, U3 HUX 66% - U3 perH-
OHAJILHOTO OromKeTa. TeMn pocTa HHBECTHIIMK B OCHOBHOM
karutai kK 2002 1. - 134,3%, 1oJist GI0KETHBIX CPEICTB B 00-
el cyMMe HHBECTHINHN cocTaBmiia 74%.

U3 2-20 knacca 6mmxe BceX K peTHOHAM MIEPBOH TPYTITTBI
Ynmyptckas Pecrryonuka u PecryOmuka Mapwii O, Yamypr-
ckas PecriyOiinka uMeeT HHTEHCHBHOCTB JIECOTIOIb30BaHHS
0,67 xybometpa c 1 ra. PacueTHas jgecoceka 3/1eCh UCIOB3Y-
etcs Ha 49% (B Pecmiybnnke Mapwuii O - Ha 55,7%), 110 Jieco-
BOCCTaHOBJICHHIO OHH HA Y€TBEPTOM U IsIToM MecTax B [IDO
COOTBETCTBEHHO. HeBhICOKHME MOKA3aTeNH 3alUThl JIECOB U
ruOeIN IECHBIX HaCaKACHUH ONpeNesININ UX MECTO BO 2-M
kiacce. Cnenyer oTMETHTh, UTO YamypTckas Pecmy6Ommka
MMeJia BBICOKUI TEMII pOCTa NHBECTULIMK B OCHOBHOM Kallu-
tan (160% x 2002 1.) 1 camyr0 BBICOKYIO U3 BCEX PETHOHOB
[I®O nonro coOCTBEHHBIX CPEACTB B 00IIeM 00beMe MHBE-
ctunmii (97,2%). B Pecrrybmike Mapwit 91 MHBECTHIIAH CO-
ctaBunu 87% ot ypoBH: 2002 1., a 107151 COOCTBEHHBIX CPEJICTB
B MHBECTHUIHAX - 69,3%.

B IlenseHnckoii 0651acT HHTEHCUBHOCTB JIECOIIOJIB30BAaHUS
coctasmia 0,49 kybometpa ¢ 1 ra, UCTIOTF30BaHUE JIECOCEKH -
35%. Huzknit ypoBeHb 3THX IOKa3aTelel n OOIBIIoN mpo-
LEHT THOeNH JIeCHBIX HacaxaeHui B 2003 T. onpeneniiy ee
MECTO BO 2-M KJIacce. 3aTpaThl JIeCHOTOo X03s1icTBa B [leH3eH-
ckoii obmactu Ha 50% QuHAHCUPOBAIKCH U3 OIOMKETA, Ha-
Omronasicst BRICOKMiT TeMi pocta nHBectunmii (162% k 2002 1.).
B 10 xe Bpemst [lensenckas obmacts - Bropas B [IPO nocne
Pecmry6nukn TarapcTaH 110 KOJMMYECTBY OFOIKETHBIX CPE/ICTB,
BBIJICNISIEMBIX Ha 1 Ta 3eMens JiecHoro GoHpa.

HHTeHcuBHOCTH Jiecononb3oBanus B Kuposckoit u [lepm-
cKoii obmactsx - 0,86 kybomerpa ¢ 1 ra (Bropoe mecto) u 0,57
Kyoomerpa ¢ 1 ra (msitoe MecTo), KodHUIMEHT UCTIOB30Ba-
HUSI pacyeTHOH Jiecocekn - 49 1 41% cOOTBETCTBEHHO.

AOGCOIIOTHBIE ITOKA3aTeIH BOCIIPON3BOACTRA JiecoB B Ku-
poBckoii n IlepMckoii 001acTsIX B HECKOJIBKO pa3 BBIIIE, YEM B
JIpyTrHux peruoHax. Tomabpko 3TuM pernoHam B [1PO BeiensoT-
csl cpesicTBa U3 (heiepaibHOTOo OFO/IKETa Ha BOCTIPOM3BOJICTBO
necoB. Hopmarus MITP PO Beimonsen B Kuposckoii obnactu
Ha 135%, B I[lepmckoii - Ha 113%. B 2003 1. paxTiueckue pac-
XOJIbI Ha BOCTIPOM3BOJICTBO JIecoB B KnpoBckoii obiacTu co-
crasw 125,3 mutH. py6neii, B [Tepmckoii - 137,5 MitH. pyOneit.

OnHako B pacuete Ha | ra HEOOBSATHBIX JICCHBIX TUTOMIAICH
MoKa3aTeNn JIECOBOCCTAHOBJICHHUS MOJIyUYMINCh BEChMa IO-
CpPEeACTBEHHBIMH, 3aTOTOBKU CEMSH U 3aIL[UTa JIECOB OT BPEIH-
Teel u 6onesHel - cambiMu HE3KMHA B [1D0O, uto 1 onpese-
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JIUII0 ipUHaAIexHocTh Kuposckoii u [lepMckoii obnacreii ko
2-My KJaccy.

WuBecTuiinu B ocHOBHOM kanuTan B KupoBckoit obiactu
coctaBuin 9,2 MITH. py0Jieii, ¢ caMbiM BbICOKUM B [1DO Tem-
oM pocta K ypoBHio 2002 1. (217,8%). OCHOBHOM HCTOUHHUK
WHBECTHINH - cobcTBeHHBIE cpencTBa (93%). B Ilepmckoit
00J1aCTH HHBECTHILIUK COCTaBUIH 4,1 MITH. pyOieit (74% K ypoB-
HI0 2002 1), coOCTBEHHBIE CpeAcTBa B 0011eM 00beMe HHBE-
cTurmii - 81%.

BromxerHble 3aTparbl Ha 1 ra 3eMenb JiecHOTo GoHAa B
KupoBsckoii o61actu coctaBuiu 13 pyo6ineit, B [Tepmckoii - 15
pyOuneit (cambie Hu3KHe B I[IDO).

Peruonsl, Bomenmiie B 3-i Kaacc, OTIIMYAIOTCS OT PETHo-
HOB |-TO M 2-T0 KJ1acCOB HU3KUM YPOBHEM BCEX OCHOBHBIX
IIOKa3aTesen.

U3 pernoHoB 3T0TO KI1acca Tojibko Hukeropoackas o0-
JIacTh MMela OoJiee BICOKUE IIOKA3aTENH JIECOBOCIIPOU3BO/I-
CTBa U KOA(GHUIMEHT UCIIOJIb30BAHUS PACUETHON JIECOCEKH
(38,8%). Ha Boctipon3BOACTBO JIECOB B pETHOHE U3PACX0]I0-
BaHO 61,6% cpeacTs, Tpedyrommxcs no HopMatuy MIIP PO,
u3 HUX 83% coctaBuin OrOPKeTHBIE cpeacTBa. DuHaHCHPOBa-
HUE BCEX 3aTpar JECHOTO X03sicTBa U3 OIOPKETa COCTABUIIO
41%. Hmwxeropozackast 00JacTh UMela BBICOKHI TEMIT pOCTa
MHBeCTUIMI B ocHOBHOM KanuTal (138% k yposHto 2002 r.).
Crenyer OTMETUTb, YTO N0 00IIEMy 00bEeMy WHBECTHIHH B
JIECHOE XO3MCTBO OHa 3aHUMAET BTOpoe MecTo rnocie Pecry0-
nuku Tatapcran (20,1 mutH. pyGueit). Cpean HCTOYHHKOB HH-
Bectuiwmii 46,3% coctaBui COOCTBEHHBIE cpeacTsa u 42,6% -
OIOIKETHBIE.

Pecnybnuka banikoproctan nMera caMblii Hu3kwuid B [IOO
K03 PUIMEHT UCTIONB30BAHUS pACUETHOM JecocekH - 15,8%,
OYeHb HU3KYIO0 HHTEHCUBHOCTB JIECOIONb30BaHus - 0,34 xy-
Oomerpa ¢ 1 ra, mocpeaCTBEHHbIE TOKA3aTENHN JIECOBOCIIPO-
n3BoCTBa. B T0 3xe BpeMsa Hopmatus MIIP PO BrinosnHeH Ha
85,6%. 10715t OFOIKETHBIX CPEICTB HAa BOCIIPOU3BOICTBO JIe-
coB coctasuiia 44,5%, OromkeTHOE (PUHAHCHPOBAHKE BCEX 3a-
Tpar JECHOTO X03siicTBa - 66,7%.

B Pecny6nuke bamkoprocran (kak u B Pecniyomnuke Ta-
TapcTaH) pUHaHCUPOBaHHUE JIECHOTO X035CTBA BEIETCS U3 pe-
THOHAJILHOTO OIO/KETa U 33 CHET COOCTBEHHBIX Cpe/CTB. B
0011eM 00beMe HHBECTHIIMI COOCTBEHHBIC CPEICTBA COCTA-
B 73%.

Camapckas o01acTe uMeeT camyro Hu3Kyio B [1PO un-
TEHCUBHOCTb Jieconoibp3oBanus - 0,15 kybometpa ¢ 1 ra. Tpe-
ThS1 4ACTh JIECO00Pa3yIOMINX MOPOJ 3/1€Ch IPUTO/HA ISl IKC-
IUTyaTalyy, HO pacyeTHast JiecoceKa MCI0Ib30BaHa JIUIIb Ha
18,4%.

[MokazaTemnu 1eCOBOCIIPOM3BOACTBA MMEITU CPETHUI YPO-
BEHb, X0Ts HopMaTtuB MIIP PO BrimonHeH numb Ha 35%. 13
Oro/pKeTa Ha 3TH Iiesi ObLTO BhIeaeHO 45,5% cpencti. Oc-
HOBHBIM HCTOYHHUKOM HHBCCTHHHﬁ, KaK 1 BO BCEX MaJioJieC-
HBIX PeTHOHaX, SBJISAIOTCS OO KEeTHBIE cpeacTBa. VX mons B
o01iemM o0bemMe nHBecTUIMI cocTaBmita 90%.

Pecriy6nrka MopioBust iMena HHTEHCUBHOCTB JIECOTIOINb-
30BaHUs Ha ypoBHE Oe3itecHbIX perroHoB (0,32 kyboMeTpa ¢
1 ra), pac4eTHY!0 JIecOoceKy UCIoIb30Baa Ha 27%, mokazaTe-
JIM JIECOBOCCTAHOBIICHHUS OKa3aJIMCh HA CAMOM HH3KOM ypOB-
He B I[I®O. Hopmatus MIIP PO Brinonnen nuib Ha 23%. Ha

JIECOBOCIPOM3BOICTBO U3 OFOIKETa OBLITO BRIIETICHO 72% STHX
HE3HAYUTENBHBIX CPENCTB. VI3 pernoHanbHOTO OFOIKeTa IIpo-
¢urancupoBaHo 47% Bcex 3aTpaT JecHOro Xo3siicTBa. MH-
BECTHUIINH B OCHOBHOM KamuTall COCTaBWIN 79% K YpOBHIO
2002 r., OCHOBHBIEC HCTOYHHKHM UHBECTHUIIAN - COOCTBEHHEIC
(59%) u 6romxetHBIC (32%) cpencTBa.

OpeHOyprckas 001acTs IMeNa CpeIHIe TOKa3aTel 3a-
TOTOBKH CEMSH U JIeCO3aIIUTH. HeBBICOKHMIT YPOBEHD OCTAIh-
HBIX TIOKa3aTelel onmpeaeriI ee MecTo B 3-M kiacce. Ha Boc-
TIPOU3BOJICTBO JIECOB 3]ICh M3PACcX0I0BaHO 87% Cpe/CTB, Tpe-
OyIOLINXCS 0 HOPMATHBY, U3 HUX TOJIBKO 25% - 13 OromkeTa.
PernonanbHeif Or0mKeT 001acTH IPOPUHAHCHPOBAT OKOJIO
6% Bcex 3aTpaT JIECHOTO X03sIHCTBa, eme 3 1,4% Beraen i ¢e-
JlepasbHBIH Oro/pKeT. IHBECTUIINN B OCHOBHOM KaITUTal, KOTO-
prie 6oree geM Ha 90% SBISUTHCH OIOKETHRIME CPEJICTBAM,
1o cpaBHeHHIo ¢ 2002 . CHU3UIIMCh IOYTH BIIBOE.

B 2003 . Openbyprckas o61acTs OCTpasaia OT HOXKa-
pos. IToaTomy 3amava pecypcocOepeKeHUs B ITOM PETHOHE
CTOHWT OYEHB OCTPO.

JleconepepabtaThsiBaomas NPOMBIIJICEHHOCTb
pernonos IH®O

Pacmonarast orpoMHBIMHE 3aniacamMi Jieca, Poccust Tem He
MEHEee He COCTOsIIAch KaK JIeCHasI iepKaBa Ha MHPOBOM JIeC-
HOM pBIHKE. B MHpOBO# 1eCHOM TOpro.ie yaenbHblil Bec Poc-
CHH COCTaBIISICT JIUIIB OKOJI0 3%. [Ipn 3TOM, CpaBHMBAs IIPO-
M3BOJICTBO JIECONPOIYKIMH C KpymHeHmmmH (ocie Poccrn)
JIECHBIMHU CTPaHAMH, 3aMETHM, YTO IO BBIBO3KE APEBECHHBI
P® B MUpOBOM ITPON3BOICTBE 3aHUMAET JHIIB 2,5%, B TO Bpe-
M kak Kanana - 5,2%, CILA - 13,9%, 10 IpON3BOACTBY IHJIO-
MmatepuanoB Ha Poccuto npuxoautcs 4,4% MupoBoro oobe-
Ma, Kanany - 15,9 u CILIA - 27,3% (ans cripaBKu: 1ioniaab
JIeCHBIX 3eMelb B PO cocraBmsieT okomno 882 muiH. ra, Kanane -
418, CILIA - 298 miH. T2).

3a rons! peopMUpOBaHHS SIKOHOMUKH Poccuu mpon3or-
JI0 3HAYHUTENBHOE MafieHie 00beMOB IIPOU3BOICTBA B JIECOTIE-
pepabaTbiBaromIei IPOMBIIIIICHHOCTH MTOYTH O BCEH OCHOB-
HoM HoMeHKIatype. Tak, B 2003 1. o cpaBHeHuto ¢ 1990 .
BBIBO3Ka JIPEBECHHBI COKpAaTUIIach B 3,3 pasa, TpOM3BOJCTBO
JIeTIOBOW IpeBECUHHI - B 3,1, muinoMaTtepuaios - B 4,2 pa3sa,
oymaru - Ha 30,3%. K Tomy xe rimyOuHa mepepaboTKH 3aro-
TOBJICHHOW APEBECHHBI HA POCCUICKMX MPENPUATHSIX JIECHO-
T'O KOMIIIEKCa 3HAYUTEIBHO OTCTACT OT 3apyOe)KHBIX aHaJo-
roB. Tak, B PO u3 1 Teic. KyOOMETPOB BEIBE3CHHOI APEBECH-
HBI IOJTy4aroT JIAIIE 887 KyOOMETPOB /1€JI0BOM IPEBECHHEI, B
Kanage - 968, neronossr B PO - 25 TonH, B Kanaze - 70, Oyma-
TH - COOTBETCTBEHHO 40 1 73 TOHHBL.

JlaHHas TEHACHIMS XapaKTepHa JUIsl BCEX PETHOHOB CTpa-
HEI, B TOM YHCIIC B I BXoaamuX B [1PO.

[TpuBomxckuii GpeneparbHBIN OKpYT pacnoiaraeT 10cTa-
TOYHO MOIIHBIM (XOTA M HE YIOBJIETBOPSIOIINM €0 SKOHO-
MHYECKHE HHTEPECHI ) JIECOIIPOMBIIUICHHBIM KOMITIIEKCOM. [1o
00BbeMaM NPON3BOACTBA OCHOBHOM ITPOIYKIMH JECHOTO KOM-
mnekca [IPO cocraBnsieT TOCTONHYIO KOHKYPEHIUIO CAMBIM
GoTraThIM JIECHBIMHU PecypcaMy OKpyram cTpassl. [1o ntoram
2003 r, II®O 3annmaer 2-e MecTo B Poccru o npon3BoAcTBY
Oymaru, (haHepbI KIIeeHO! 1 IPEBECHOBOIOKHHUCTBIX IUTUT U 3-
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€ MECTO - 110 TPOU3BOACTBY muitoMarepuanos, {CII n kapro-
Ha.

B o6mem o6weme BEImycka neconpoaykuuu [1OO Han-
6omprmast nomst npuHaexuT [lepmckoii (29,5%), Hmxeropon-
ckoii (19,8%) n Kuposckoii (14,2%) obmacTsim.

[IpousBoacTBEHHO-(PHHAHCOBOE TTOJIOKEHNE TIPENPHUSI-
THI econepepadaTsiBatomieil mpomsieHHocTH B [P0 B
2003 r. 6BUTO0 TOBOIBHO CIIOKHBIM: B IISTH PETHOHAX OKpyTa (B
Ynmyprckoit Pecriybnmxke, OpenOyprekoit, Camapckoi, Yib-
STHOBCKOH oOmacTsix u YyBamickoit PecmryOnmuke) oTMedanoch
COKpaIlleHHEe MTPOM3BOJICTBA JIECONPOIYKIHNHU (B IEIOM IO
OKpYTY 3a(pMKCHPOBAHO COKpAIlCHHE NMPOU3BOJICTBA BHIBE-
3€HHOH IPEBECHHBI, IETIOBOH APEBECHUHBI U MMJIOMATEPHAIIOB).
B mectn pernonax (B pecmyonukax bamxoprocran m Mopmo-
Busi, Kuposckoii, Hmkeroponckoii, CaparoBckoit 0061acTsIx 1
Uysamckoil Pecriybmnmke) paccmaTpuBaemMast OTpacilb SIBIIS-
Jack yOBITOYHOM, B BOCEMH (B Ynmyprckoi Pecmrybnuxke, Uy-
Bamickoit Pecrryonuke, Kuposckoit, Camapckoii, CapaToBcKkoit
1 YIbSTHOBCKOH 00J1acTAX, B peciryomuikax Mopaosust u barir-
KOPTOCTaH) - B CTPYKTYpe KalnTana npeodiagaiy 3aeMHbIe
cperncrsa, B mectH (Ilenszenckas, Kuposckas, YipsHOBCKas 1
Caparosckas obnacty, YyBamckas Pecrry6mika n Pecrryomm-
ka bamkoprocraH) - GopMupoBaHIe COOCTBEHHBIX 000POT-
HBIX CPEJICTB ITOJTHOCTHIO OCYIIECTBISUIOCH 33 CYET 3a6MHBIX
CPEJICTB M KPEUTOPCKUE 0053aTeIbCTBA HE 00ECTIEIHBAINCH
000pOTHBIMH aKTHBaMH. Bo Bcex pernoHax oTMedanoch 3Ha-
YUTEIHbHOE NTPEBIMIECHNE CYMMBI JJOJITOB 110 IPOCPOYEHHBIM
00s13aTeJILCTBAM HAJI JONTaMH IeOUTOPOB.

K ToMy >xe uncIieHHOCTh pabOTAIONINX Ha MPEIPHATHIX
OTpACIIF 33 PacCMaTPHUBAEMBIH TEPHOJT COKPATHUIIACh B OOJTb-
[IMHCTBE PETHOHOB (MCKITIOYEHNE COCTaBIIOT Hrmxeropoa-
ckas u CapartoBckast 006sacTn), a HU3KHHA ypOBEHb 3apaboT-
HOW TUTATHI MPEMSATCTBYET IPHUBIECICHUIO BHICOKOKBATH(H-
[MPOBAHHBIX CIIEUAINCTOB (CIPABOYHO: CpelHeOoTpacie-
Bas 3apabOTHAS Mjara B OKpyTe COCTaBHJIa OKOJO 3,5 ThIC.
pyoueit).

CroXXuBIIAsCSI CUTYalXs Ha MPEAIPHUTHSX JIecorepepa-
0aTBIBAIONIETO KOMIUIEKCA OKPYTa 3aBUCUT OT 3 dekTHBHO-
cTH paboTh! mpeaAnpuaTHid. OleHKa ypOBHS pa3BUTHS OTpac-
JM B KaXJIOM PETHOHE, a TakXke (JaKTOPOB, HA HETO BIIHSIO-
IIHX, TO3BOJIUT OIIPEAEIUTH TOYKH POCTa U MTAACHHS OTPACIH
BI1DO.

HccnenoBanne cpaBHUTEIBHOTO aHAIN3A PA3BUTHS JIECO-
nepepabaThIBarOmed MPOMBIIICHHOCTH CPEIN PETHOHOB
OKpYyTa IIPOBOJIMIIOCH C TIOMOIIBIO PEHTHHIOBO OLICHKH, pac-
CUYNTAHHOH C IPUMEHEHHEM aHAIMTHYECKOTO MakeTa Statis-
tica B cpene Windows.

B ocHOBY aHaiM3a 1MOJI0’KeHA CIIENNATIBHO pa3padoTaHHAs
cHcTeMa IT0Ka3aTeseH, KOMIUIEKCHO XapaKTepu3yIoIast JIeco-
niepepabaThIBAIONLYI0 TPOMBIIIIEHHOCTh PETHOHOB M BKIIIO-
Yaromias OTHOCHTEIIbHBIE TOKA3aTEeNH, YTO MO3BOJISIET IPOBO-
JUTH METOJOJIOTHYECKH OIpaBJaHHBIE MEXPETHOHAIbHBIC
cpaHenws. [Ipemnaraemas cucrema 6pu1a CHOPMHUPOBAHA W3
TpeX OJIOKOB IOKa3areNnei, XapaKTepH3yOIINX TPOU3BOACTBCH-
HYI0, THBECTHIIMOHHYIO 1 (PMHAHCOBYIO NeATEILHOCTH IpeI-
MIPUSTHI JeconepepadaThIBAIOIIEii OTPACIIH.

bnok npoussodcmeennvix noxazamenei.

- 00beM NPOMBIIIIIICHHOTO POU3BOACTBA HA OJTHOTO 3a-
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HSTOTO B IPOMBIIIJICHHOCTH;

- nHAeKc puzndeckoro oovema (MPO) mpombIIIeHHOTO
TIPOU3BOJICTBA;

- TIOJTyY€HHE JIeTT0BOH IpeBeCHHbI 13 | ThIC. KyOOMETpOoB
BBIBE3EHHOI IPEBECHHBI;

- poHOOOTHAYA.

bnok uneecmuyuonnvlx nokazamenei:

- 00beM MHBECTHINH B OCHOBHOM KalnTaJ Ha OJTHOTO pa-
0OTaIOIIEro;

- U®O unaBecTHNii B OCHOBHOM KaITUTAl.

brox ¢unancoswvix noxazameneii:

- kK03 puIIIeHT 0OECTIEYeHHOCTH COOCTBEHHBIMH 000POT-
HBIMH CPEACTBAMU;

- K03()(pUIMEHT KOHIIEHTPAIIMY COOCTBEHHOTO KaIllUTaa;

- KO3 PHUIHUEHT MOKPHITHSA (TUTATEKECTIOCOOHOCTH);

- peHTabeNBEHOCTD MTPOIAXK;

- peHTa0enbHOCTh KalnTaa.

Jns nposenenus knaccndukarym pernoos 1190 1o ypos-
HIO Pa3BHUTHS JIeCONepepadaThIBAIOIIEr0 KOMILIEKCa ObLI MC-
MOJIb30BaH METOA KJIACTEPH3alNH, HAa3bIBAEMbIH METOIOM
K-cpenHnx, KOTOPBIH ITO3BOJIMII Pa3aeNuTh 00BEKTHI (TeppH-
TOPHH) Ha OT/IENbHBIE KIACTEPHI.

[Nokazarenn knacrepa I cooTBeTcTBYIOT Myumemy 1-my
kiaccey, kiacrepa Il - cpegnemy 2-my knacey u kinacrepa 1 -
XyAueMy 3-My Kiaccy.

1-#t knmace: Pecrry6mika Mapwit O, Ilen3eHckas o6acTs,
[Tepmckas obmactTs, PecrryOmmka TaTapcTas.

2-it xmacc: Yamyprckast PecmyOnnka, YiubsiHOBCKast 00-
nactb, OpeHOyprckas obnacts, Camapckast 0071acTb.

3-i1 inace: Himkeropopckast o6macts, KupoBckas 00macTs,
Pecmyonmka bamkoprocran, Uysamckas Pecrryorika, Peciry6-
mka Mopznosus, CapaToBckast 0071acTh.

Pernonsl, coctaBnstomue I-i Kiacc, XapakTepu3yTCs
JIOBOJIFHO BBICOKHMH TTOKa3aTeIsIMA KaK B TIPOU3BO/ICTBEH-
HOH, TaK ¥ B MHBECTUIIMOHHO-(HHAHCOBOH AEATEITHHOCTH.

Tak, pocm gusuyeckux 06vemos npouzso0cmea nPooyK-
Yuu B pacCMaTPUBAEMBIX PETHOHAX 1-T0 KJlacca BapbUPYeT OT
4,6% B Pecrrybnuke Tarapcran no 24% B Ilen3eHckoii ooa-
ctu. [To mpon3BOIUTENFHOCTH TPy/a (00beM MPON3BEACHHOM
MIPOIYKIMH HA OZHOTO PAabOTAIOIIETO) PETHOHBI 3aHUMAIOT
3-e - 6-e MeCTa 10 JAHHOMY IIOKa3aTeNto cpean perioHoB [1DO.

BprIcokue mmoka3aTemns 1o Ipon3BOICTBY JEII0OBOM IpeBe-
CHHBI U3 | THIC. KyOOMETPOB BHIBE3EHHOH APEBECHHBI OTMe-
uyeHsl B PecrryOmmke Tatapcran (888 kybomerpos) u [lepm-
ckoit obmactu (808 KyOOMeTpOB), a JIydIIue MTOKa3aTeNd o
¢dorgoornaue 3aukcupoBansl B Pecrryonmuke Mapuit D1 u
[ensenckoii oomacTu (COOTBETCTBEHHO 5,4 11 4,1 pyOis ¢ Kax-
Joro py0IIs, BIIOXKEHHOTO B OCHOBHBIE (DOHITBI).

Ilo obvemy unsecmuyuii Ha OJHOTO pabOTAIOIIETO BCE
PETHOHBI IMETH BBICOKHE ITOKA3aTEN N, COKpaeHHne 00heMOB
WHBECTUIIMH B OCHOBHOM KamuTal 3aMKCHPOBAHO JIHIIb B
Pecrry6nmke Tarapctan. OnHAaKO IPH 3TOM CIIEAYET OTMETHTB,
470 110 HaHHBM 32 2002 1. K03)PUIIHEHT H3HOCA OCHOBHBIX
($oHIOB 1O JecomnepepadaTHIBAONMIEH MTPOMBIIUIEHHOCTH
3/1ech OBIIT OZTHUM M3 CaMbIX HU3KHUX cpean pernoHoB [1DO -
32,6%, k03 pUIIeHT OOHOBIICHHS - BBICOKHM - 15,5%, mmoKa-
3aresim 00beMOB MHBECTHUIIMH Ha OJHOTO PabOTAOIIETO CO-
cTaBisuH 25 THIC. pyOueii (mepBoe mecto B 2002 T. 1 ueTBep-
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toe Mecto B 2003 1). B ocTanmsHBIX pernoHax 1-ro knacca Ha-
Omromancs pocT 00beMOB MHBECTHIHI - 0T 19,3% B Ilen3en-
ckoit obmactu 110 41,2% B Pecrybnuke Mapwuii Oi1.

Dunancosas ycmouueoCcms JIE€COMPOMBIIIICHHOTO KOM-
IUTeKca B pernoHax Oblia paccynTaHa Ha 06ase BhIICYKa3aH-
HBIX (PUHAHCOBBIX ITOKa3aTelNei 110 OIpeIeIEHHON METOINKE
C TOCTIeIyIONINM pamKupoBanueM. Jlydmme nokasarenu B
peliTuHre PUHAHCOBOH YCTOHYMBOCTH OTpaciId UMEIH pec-
myomuku Tatapcran u Mapuit O, Te 0TMedanach BEICOKast
peHTabeNbHOCTh akTHBOB (22,8 1 19,6% COOTBETCTBEHHO), 3HA-
YUTEBHBIN YeTbHBIN BEC COOCTBEHHOTO KallnTasa B aKTHBax
(86,3 1 55,9%), a Taxoxe 001mmii KO3 PUIMEHT TOKPHITHS (TI1a-
TEKECMOCOOHOCTH), IOCTATOUHBIN A1 TOTAIICHNS KPETUTOP-
ckux obs3arenseTs (277,1 u 172,2%). [Ipudyem 3ameTum, 9T0
10 CyMMe NPHOBUTH, TPUXOASIIEHCS HAa OJJHOTO padoTaroIie-
TO, IaHHBIE PETHOHBI 3aHUMAIOT NIEPBHIE MECTA B PEHUTHHTE
okpyra (61,2 u 28,2 ThIC. pyOIeii).

Hecxkonbko HIDKe (hMHAHCOBBIE ITOKa3ares B [lepMckoii u
[Men3enckoit oonactsx. [Ipu aTom B [leH3eHckoit obmactu B
CBSI3H C BEICOKOH KPEAUTOPCKOH 3aJ0IKEHHOCTBIO B OTPACITH
oTMedaeTcs neuIuT coOCTBEHHBIX 00OPOTHBIX CPEICTB, a
K03((UIMEHT MTOKPHITHS HIXKE PEKOMEHIYEMOTO HOPMaTH-
Ba, TO €CTh BCE 00OPOTHBIE AKTUBBI TOKPBIBAIOT JIOJITH TIpEI-
TpUSTHS THIIb Ha 98%.

B Ilepmckoii obmacTr 000pOTHBIE AKTHBBI TOTAIIAIOT IOJITH
npeanpusThii orpaciu (ko3 durnment mokpeitus - 125,7%), n
00ecTe4eHHOCTh COOCTBEHHBIMH 00OPOTHBIMH CPEICTBAMHU
cocrasisieT 20,4%, 94TO TIpEeBBIIIACT HOPMATHB OoJIee YeM B
IiBa pa3a. TeM He MeHee peHTa0enbHOCTh akTHBOB [lepmckoit
obmactu HIke, 9eM B [leHzeHckoi obmactu (2% mpoTus
13,1%), 1 MeHbIIIe CyMMa MPUOBLIN, TPUXOIAIIASCS HA OHO-
ro paboratomiero (6,5 mpoTtus 26,1 TEIC. pyoOIei).

Ko 2-my knaccy ornecens! Tepputopuu [10O, nebnaro-
MTOJTYYHBIE IO OTAEIBHBIM IIOKa3aTeJIsiM, HO B KOTOPBIX JIECO-
nepepabaThIBaloIIast OTPacyb SBIsUIack peHTadenpHoi. K Hum
oTHOcsTCA YaMmyprekas Pecrrybnmka, YnbsHoBcKas, Camape-
kas 1 OpeHOyprckas odmact. Bo Bcex pernoHax 3Toro kimac-
ca HabIIoanoch cokpaweHue npoussooCmed 1econpooykK-
yuu, IpHYeM HauOOJBIINHA CIIaJ MPOW3BOACTBA OTMEUEH B
OpenoOyprckoii n Camapckoit 00macTsx.

B OpenOyprckoii 0011acTH B IEJIOM T10 Jiecoriepepadarsl-
BaroIIeH OTpaciIy MPOU30IILIN 3HAYUTEIHHBIE N3MEHEHHSL, UTO
00BSICHETCS PEKPAIEHAEM ACSTEILHOCTH OHOTO ITPEANIPH-
STHUS 1 TIEPEMEILICHUEM JIPYTOT0 MPEIIPHUITHS B pa3psia Ma-
TbIX. B uTore 006eM pon3BoICTBA NPOIYKINH KPYITHBIX U
CPeIHUX TPEeINPUATHH OTPacIH COKPATHIICS Oojiee 4eM Ha
TpETh, & YUCICHHOCTH paboTaronyx - B 4,3 pasa.

B T0 ke BpeMs HHBECTUIIMN B OCHOBHOM KaINTaJI OTPACIH
B OpeHOyprckoii obnacTn yBeIn4IwmiIrcs B 15,4 pasa, npudem
OFOIKETHOE (PHHAHCHPOBAaHUE (U3 PETHOHAIBHOTO OIO/KETA)
coctaBuio 47,3% Bcex BIokeHwi (3ametiM, 9to B 2002 . UDO
WHBECTHUIINI B PETHOHE COCTABIISI JIAIIG 9,4%).

B pesynbrare oTMEUEHHBIX H3MEHEHUI UTOTOM AEATeIb-
HOCTH OpEHOYPICKHX JieconepepadaThIBAONINX MPeIITPHATHI
B 2003 1. cTano momrydeHue npuoOBLIIH B cyMMme 3,3 MITH. pyo-
neit, yTo coctaBmwiio 13,5 Teic. pyOrneit B pacdeTe Ha OTHOTO
paboTarotero (4eTBEpTOE MECTO B OKpyre). B pelituare u-
HAHCOBOW yCTOWYMBOCTH TEPPUTOPHSI 3aHUMAET BTOPOE MeC-

TO B OKpyTe (crpaBouHo: B 2002 . oTpacisb sIBISIIACH YOBITOU-
HOW).

B Camapckoii obnactu pusndeckuii 00beM Mpon3BoOACTBA
JIECOTIPOIYKIIMH 32 pacCMaTPUBAEMBIN MEPUOJ] COKPATHIICS
Ha 42,7%, 4T0o 00yCIOBIEHO KPU3NCHOI CUTyanuei B nepe-
BOOOpabaThIBarONIeH MPOMBIIUICHHOCTH.

Crnenyet oTMeTHTB, uTo B OpenOyprckoit u B Camapckoit
o0nacTsx cokparnieHne 00beMOB IMPOM3BOCTBA HAOMIONATIOCH
nB2002r.

B MeHbIIe cTeneHn COKpaTHIOCh MPOU3BOACTBO JIECO-
npoxykuun B 2003 1. B YamypTtckoii PecyOnuke u YiibsiHOB-
ckoif obmacty, rae B 2002 1. 0oTMEYaNoch yBeIndeHe 00be-
MOB ITPOM3BOJICTBA OTPACIIH.

B unsecmuyuonnoii oesmenvrocmu IOYTH BO BCEX PETH-
OHAaX OTMEYaJINCh IIO3UTUBHbBIE M3MEHEeHNS, 1 TnIIb B Camap-
CKOH 00J1acTH BIIOXKEHHS MHBECTHINH B JIeconepepadaThiBa-
IOIIYTO OTPACIb COKparmich Ha 48,8% (crpaBouno: B 2002 1.
DO unBectummii B Camapckoii oomactu coctanisut 400%).

B ¢unancosoii chepe Hambomnee cnoxHasi CHTyaIus Co-
KHJIACh B YIIbSHOBCKOI 001acTH, i€ Bce 000pOTHBIE aKTHBBI
Jlayke He TIOKPBIBAIIM KPETUTOPCKUE 0053aTeIbCTBA, HAOIO-
Jancst neuIuT coOCTBEHHBIX 0OOPOTHBIX CPEICTB U yIeNb-
HBIA BeC COOCTBEHHOT0 KaIMTajia COCTAaBIISLI JIMIIE 25,6% 00-
1€ CYMMBI BIIOXKEHHBIX CPEICTB.

B Yamyprckoii Pecnybnuke m Camapckoit obmactu B
CTPYKTypE aBaHCHPOBaHHOTO KalITaJIa TAKXKe IIpeodIagany
MPUBJICICHHBIE CPEACTBA, OJHAKO IUIATEXECHOCOOHOCTh
TpeAnpUsTHiA oTpaciu osuta Beime: 113,71 103,7% coorser-
CTBEHHO, TO €CTh KPEAUTOPCKas 3a10JKEHHOCTD ITOKPHIBA-
Jach 0OOPOTHBIMH CPEACTBAMH, a Ha IPEATIPUATHSIX OTpac-
JIM B 3THX PETHOHAX TaK)Ke MMEIJICh X COOCTBEHHBIE 000POT-
HBIE CPE/ICTBA.

HawnGomnbmras ¢puHaHCOBas ycTOWYNBOCTH Jieconepepada-
THIBAIOIEH oTpaciay Habmonanack B OpeHOyprckoi oonmacTH,
T7ie Ha MPeINpHATHAX OISl COOCTBEHHOTO KallTaa SIBISIIACH
npeobnanatommeii (74,7%), oTMedanach BRICOKast 00ecieueH-
HOCTh COOCTBEHHBIMH OOOPOTHBIMH CPEACTBAMH, BCE 000-
POTHBIE aKTHBEI TEPEKPHIBAIN KPEAUTOPCKUE 0053aTENbCTBA
B 2,8 paza 1 peHTa0eIbHOCTh BCET0 KanuTaja OblIa J0CTaTou-
HO BBICOKOI (19,9%).

K pernonam 3-z0 knacca oTHECEHBI Bce TEPPUTOPHH, B
KOTOPBIX JIecoTepepadaThIBaIOIIast OTPACib SBIUIACH YOBITOU-
HoIi: pecrryonmuku bamkoprocran u Mopnosusi, Himkeropoa-
ckas, Kuposckast, CapaTtoBckas obmactu u Uysanickas Pec-
myOITuKa.

HawunbGonpmast cymma yObITKa B pacdeTe Ha OJHOTO pado-
Tatomero ormedanack B Caparosckoit obmactu (149,9 Teic.
pyb6ueit), HaumenpIIas - B Himxeropoackoit oomactu (230 py6-
nieit).

J171s1 BceX peTHOHOB IAHHOTO KJlacca (MCKITFOUYeHHE COCTaB-
nseT Himkeropoackast 0051acTh) XxapaKTepHbI AeuuT coo-
CTBEHHBIX 00OPOTHBIX CPEJICTB, BEICOKASI JIOJIS 32€MHOTO Ka-
MTUTAaJa, YTO CBUACTENBCTBYET O CIHMIIKOM OONBIIOHN 3aBHCH-
MOCTH HPEATIPUATHH OTPACIN OT KPEIUTOPOB, a TAK)KE HEO-
0€eCIeYeHHOCTh KPEIUTOPCKUX 0053aTeIbCTB 000POTHBIMH
CpeACTBaMHU.

B Hmxeroponckoit obnactu cutyarus B GUHAHCOBOH ce-
Ppe MpeATnpusTHI 1eCONPOMBIIITIEHHOTO KOMILIEKCA HHAsI: KaK
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1 B 2002 I, 105151 COOCTBEHHOTO KanuTaia 3HaYUTETHHO 00JIh-
1ie 101 3aeMHoro kanutana (74,7% npotus 25,3%), B 060-
POTHBIX aKTHUBaX BEJINKA II0JII COOCTBEHHBIX OOOPOTHBIX
cpencts - 52,8% (npu HopmaTuBe 10 n Goee MponeHToB), a
KpPEIUTOPCKHE 0053aTeNIbCTBA 00ECTICUNBAIOTCS 000POTHBI-
MH aKTHBaMH (K03 GHUIMEHT MOKPBITHSE cocTaBist 211,9% mpu
pexomenayemoM 3HaueHuu 150-200%).

B npoussodcmeennoii cpepe npennpusituii teconepepa-
0aTBIBAOIICH OTPACIIH BO BCEX PETHOHAX 3-T0 Kitacca (MCKITI0-
yeHne cocrapisieT Uysamckas PecryOmnmka) mpou3BoacTBO
npoxykuuu B 2003 r. no cpaBHeHuto ¢ 2002 1. yBETUUHIIOCH.
Temn npupocta BapsupoBai ot 2,4% B Kuposckoii ob6macti
10 22,3% B Pecniyonuke MopioBus. YBenTu4eHUe MPOU3BOI-
CTBa JIEJIOBOM IPEBECUHBI U3 | THIC. KyOOMETPOB BHIBE3EHHOI
JPEBECHHBI OTMEYAIIOCH BO BCEX PACCMATPHUBAEMBIX CYyObeK-
Tax, kKpome Kuposckoii o61actu.

Huneecmuyuonnas akmugHocms peTHOHOB 3-TO Kiacca
HepaBHO3HaYHA. PocT 00heMOB MHBECTHIINI B OCHOBHOM Ka-
mutain B 2003 . Habmromancs B 4eThIpex peruonax: B Yysari-
ckoit Pecrryonuke, Kuposckoit, Huxeropozackoit u Caparos-
cKol oOnacTsx, Ho uib B Huxeropoackoii o6i1actu qaHHas
teHaeHnus 3adpukcuponana u B 2002 r. Cokparuiu o0bemM
MHBECTHINH B JIeCOIepepadaThIBAIOIIYIO OTPACHb pecmyo-
mkn bamkoprocran u Mopaosust (Ha 19,1 1 47,4% cootset-
CTBEHHO).

Takum obpazom, cpasHusas nPou3600CMEeHHO-YUHAH-
COBYI0 0esimeNbHOCMb 1eCONPOMBIUIEHHO20 KOMNIIEKCA pe-
2uono8 [1PO 6 dunamuxe Ha OCHOBe MAMEMAMUYECKOU MO-
Oenu ux pacnpeodenienus HA KIACCyl, cledyem OMmMemums,
umo 6 yeaoM CUMyayus  OKpy2e U3MeHUIAaAch 8 XyOuiyto Cmo-
POHY.

ITo cpaBHenuto ¢ 2002 1. COKpaTUIOCh YHUCIIO TEPPUTOPHUH,

BXOJSIIHX B |- (ydimmit) knace (¢ mATH 0 YeThIpeX) U YBEIH-
YMIIOCH KOJIMYECTBO TEPPUTOPHHL, COCTABIIAIOMINX 3-H (Xy/IILIHiA)
KJ1acc (C IATH JI0 LIIECTH).

Coxpannii cBoM MecTa B 1 -M Kimacce peciyoinnku Mapuid
On u Tatapcran, [Tepmckas u [lensenckas odnactu. [Tokuny-
Ta xyace munepoB Hkeropozckas o0macTs, mepers B pas-
psi1 yOBITOUHBIX U IEpEMECTUBIINCE B 3-1 KJtacc.

[MpencraButensamu 2-ro Kinacca ocrarorcesi Pecryonuka Y-
myptus, Camapckas U YibssHOBCKas obnactu. Ilepemectu-
Jack U3 JaHHOTO Kitacca B 3-i kiracc UyBamickast Pecrryomnmka,
yXYIIINB CBOM MOKa3aTeln B puHaHcoBoH cepe. Ee mecto
3ansiia OpeHOyprckas o0nacThb, T JeconepepadaTbIBaomas
otpacib B 2003 1. cTasna peHTabenbHOM, a HUHBECTHUIINH B OT-
pacib 3HAYUTENBHO YBEINIHUIIHCE.

Kak u B 2002 1., xynmuii 3-i kjiacc o6pazoBasiv peciyOmm-
ku bamkoprocran u Mopnosus, Kuposckast nu Caparosckas
obmactu. [Ipucoennanmnmck k HuM Hrmxeropopackast o0racTsb
n Yysanickast Pecrry0nmka, Ha TEppUTOPHH KOTOPBIX paccMar-
pHBaeMas 0Tpacib CTaja HEPEHTaOEIbHOM.

Taxum o6pa3oM, aHATTU3 ACATENbHOCTH IPEATIPUATHH Jie-
conepepabaThIBaOLIEH OTPACIIH TOKa3al HATUYUE B OKpyTe
KaK OTHOCHTEIFHO OJIaroNoJIyYHBIX PETHOHOB, Pa3BHBAIONIHX-
cst tuHaMu4HO (pecrryOnmku Taraperan u Mapwuii O, [lepm-
ckast u [leH3eHckast 00macT), Tak ¥ KPU3UCHBIX, B KOTOPBIX
OTpacJb 3a MOCIIeTHHE [BA T0Ja ABIIach yOBITOUHOM (pec-
nyonukr Mopnosus u bamkoprocran, Kuposckas u Caparos-
ckast obnactH). B ocTanbHBIX pernoHax OKpyra HaOIonaiach
JIOBOJIHO HECTaOMIIbHAS CUTYaIHsL.

Kak cBuzeTenscTByeT NpoBeAeHHOE HCCIIeIOBAHHE, B IIe-
JIOM YPOBEHb Pa3BUTHS JIECOTIPOMBIIIUIEHHOTO KOMIUIEKCA B
OKpyTe 3HAYUTEIBHO YCTYIAeT €ro MPHPOTHO-PECYPCHOMY
MOTEHIIHAITY.

DOAKTOPBI CTOUMOCTH B CTPATEI'HMYECKOM YIPABJIEHUH

MMYIIECTBOM HPEITPUATHAI

A.Il. AKCEHOB, KaHO. IKOH. HAYK,
Iasa ynpaewvi « Coxonunas eopay, . Mocksea

[Iponecc cTparernveckoro ynpasieHus Ha 6a3e CTONMO-
CTH OTIpeNieNsIeT He0OXOANMOCTh Pa3pabOTKH METOIMKH OTI-
peneNneHus ¥ yupaBieHus pakTopaMH ee pocTa.

Konnenmuro ciucTeMpl CTOMMOCTH TIpeanpusThs (On3He-
ca), KaKk CHCTEMBI BHYTPEHHNX U BHEIIHHUX (DAKTOPOB CTONMO-
CTH ¥ 3aTpart, KOTOPbIE HAaIPSMYIO HIIH KOCBEHHO OIPEIEIISIOT
JICHEXKHBIE TOTOKH NPEePUATHS, pazpabotamu [ panmu, JHkoH-
coH 1 Cxoyic'. @akTop CTOMMOCTH MPENCTaBISIET COOO0I JIFo-
00l BHyTpEHHMIA WM BHEIIHUH IO OTHOIICHUIO K OM3HECY
(bakTOp, KOTOPHII HApsIMyIo OO KOCBEHHO CONEHCTBYET

MPUTOKY JICHEKHBIX CPEICTB, a haKTop 3aTpar - 1000 BHYT-
PEHHHI WM BHELIHUI 0 OTHOIICHHUIO K OM3HeCy (akTop,
KOTOPBI HANPSIMYFO JTNOO KOCBEHHO COAEHCTBYET OTTOKY Jie-
HEXHBIX cpeicTB. Kak ObI To HU OBLITO, IS [ENeH yrpaBIIeHHUs
CTOMMOCTBIO MOHATHE (haKTOPa CTONMOCTH MOXKET BKITIOYATh
B ceOs pakTop 3aTpar.

VYnpasnenue GpakTopaMy CTOUMOCTH ITPEATIPUSATHS JOIIK-
HO CO3/1aBaTh BO3MOXKHOCTB BBISIBIICHHS U3 HX COBOKYITHOCTH
TeX, KOTOPbIC OKa3bIBAIOT MaKCUMaJIbHOE BIHMSHHE HA CTO-
HUMOCTb, U BO3JIaraTh OTBETCTBEHHOCTH 33 KOHTPOJIB U YIIPaB-

"Grundy T., Johnson G., Scholes K. Exploring strategic financial management. - Prentice Hall Europe, 1998.
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@DakTopsl ynpaBIeHUs] CTOUMOCTBIO UMYIIECTBA

MPENPUSTUN
I

OcHoBHBIE

I
JloTIOTHUTEIIBHBIC

Koaddumment pocra npogax

OnepannoHHbIH, pUHAHCOBBII
phlyaru U KOpuopaTuBHbIA KOHTPOJIb

Hopwma npu6bun ot oneparioHHON
JIeSITeIEHOCTH

VYnpapneHue OTHOILICHUSIMH C
MOTPEOUTEIISIMU

MuBecTuiy B 000pOTHBINA KammuTal

YrpasieHue Ka4eCTBOM

MHBeCTHUILIMK B OCHOBHBIC CPEJICTBA

KanuranpHble 3aTpaThl

llena kanurana

IIpousBoacTBeHHAs C€0CCTOMMOCTD

HpOI[OJ'[)KI/ITeJ'ILHOCTL nepuoaa pocra
CTOMMOCTH

CrpaTerndeckuii U ornepanyoHHbIN
JIEHEKHBIE TOTOKH

CKOppEeKTHPOBAaHHAS CTaBKa HAJIOTa Ha
pHObLIb

BoBJieueHne MOCTABIINKOB,
HOTpeOHTelNIeH, ITIepCOoHaa B IPOLIECcC
CO3/IaHUS CTOUMOCTH

CBOOOIHBIN IEHEKHBIN ITOTOK

YpoBeHb 00CITyKUBaHUSA
oTpeouTeNeH

Puc. 1. ®axTopsl ynpaBjeHusi CTOMMOCTbI0 HMYILECTBA NPeANPUATHIA

JICHUE MU Ha KOHKPETHBIX JIFOJIeH, KOTOPBIE MOT'YT IOMOYb
MPEATPUATHIO JOCTUTHY T TOCTABJICHHBIX 1eel. Jpyrumu
CIIOBaMHU, (hakmopbl CMOUMOCHU O0IACHBL ObIMb pacnpede-
JIeHbl HO 8EPMUKANU U 2OPUSOHMANY (PACHpeOeNeHUe MediC-
0y noopazoeneHusamu u pabomHuUKamu 00H020 YPOBHs uepap-
XUu Ynpaenenus) uepapxuu ynpaeierus npeonpusmuem, Ha-
npuMep:

- (haKTOPBI CTOMMOCTH KOPIOPATUBHOTO YPOBHS;

- (paKTOPBI CTOMMOCTH OM3HEC-YPOBHS;

- OIlepAlMOHHBIE (PAKTOPHI CTOMMOCTH, TIe OOJBIIOE 3HA-
YeHHE UMEeT MPUBSI3KA caMHUX (DAKTOPOB K yIPaBICHYSCKUM
PELICHUSM JTMHEHHBIX YIPaBISIOIIHX.

Heo0xoauMo 3aMEeTUTB, 9TO ITyTeM HICHTH()UKALIMH KITFO-
YeBHIX (PaKTOPOB CTOMMOCTH TEOPHS YIPABICHUS CTOMMO-
CTBIO IIpeJIaraet crnocod 6anaHCUPOBKU KOHKYPEHTHBIX 1ie-
aeil. @axmopuvl cmoumocmu 6yOym 6ecnone3nul, eCiu OHU He
COOMHECEe bl C KOHKDEMHbLMU NOKA3AMENAMU P PEKMUsHo-

ITonoxxurenbHbIC Ppe3ysIbTaATHI,

CBA3aHHBIC C KJIMCHTAMH PBIH-

KOM, ynydliaroT CI)I/IHaHCOBLIe
IIoKa3zaTeiau

cmu, Komopule MO2ym 0blmb UCHOIb308AHBI ONEPAMUBHBIM
ynpasienuem OnA yenell opmaruzayuu yeieeulx yCmaHo-
80K, CNOCOOCMBYIOWUX YBETULEHUIO CIOUMOCTIU.

Heo6xoauMo OTMETHTB, YTO CTaHAAPTHBIE IIEPCIICKTHBEI
JIA0T MOJTHYIO KapTHHY JIF000r0 OM3HECa M €ro KITOYEeBbIX ITPo-
1eccoB. B TpanuionHo# KapTe cucTeMbl cOaJaHCUPOBaH-
HbIX okazarenei (CCII) onpenesneHs! 4eThIpe CTaHAAPTHEIE
MIePCIEKTUBHL: (UHAHCOBAsS, KIIMEHTCKAs, IIPOLIECCHAs, 00Y-
YEeHHS U Pa3BUTH IIEPCOHANA, OTPaXKAIOIINE OCHOBHBIE Ha-
MIPaBICHUS AEATEINBHOCTH Npennpuatus. Vicxons us 3toro,
cienyert nojaratb, 4To CCII kak MeTOI0IOrHuecKast OCHOBa
(hOpMHUPOBaAHHS CTPATETHN PA3BUTHUS IPEATPUITHH CHEPEI
MTOTPEOUTENIECKOTO PHIHKA 00€CIIEINBACT OLIEHKH UX CTpaTe-
T'HH 110 YETHIPEM B3aMMOCBSI3aHHBIM HAIpaBICHHUAM (IIpoO-
eKIUsM), 00bEeJMHEHHBIM IPHYNHHO-CIIEACTBEHHBIMH CBSI-
3sIMH (CM. puc. 2).

DuHAHCH

PesynbpTaTsl 00y4eHHs W UHHO-
BallUil BIUAIOT Ha TPOH3BO/I-
CTBEHHBIC JOCTHXKEHHS - BHYT-

PBIHKY ¥ KITHEHTHI

peHHHUEe OM3HEC-TIPOLECCHI

IIpouecch

Ilepconan

D¢ dexTuBHBIC BHYTPEHHHE OM3-

HEC-TIPOLECCHI MOBBIIIAIOT YIOB-

JIETBOPCHHOCTH KIIMEHTOB U YCH-
JIMBAIOT TTO3MIMIO HA PHIHKE

B3aumocssizs nepcnexktus CCII

Puc. 2.
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B kauectBe npuunH noctpoerusi CCI1 MOXXHO BBIAEIUTD
CIICAYIOIIHE:

- HeOOXOAMMOCTH OBHIICHHS YIIPABIIIEMOCTH TIPEIIPHU-
SITHSL WM TPYTITBI KOMIAHUN U OTACTBHBIX OM3HEC-CIIMHHIIT;

- CTPEMJICHHUE K TTOBBIIICHUIO CTOMMOCTH TIPEATIPUATHS -
OpHUEHTANNS Ha HHTEPECHI AKIIHOHEPOB;

- HeOOXOJIMMOCTH OLICHUTH BITMSTHUC PE3YIIBTATOB JICSTEIb-
HOCTH IT0 TIPOEKTaM H IPOIIeccaM Ha TOCTHKCHHE CTPATET -
YeCKUX IIeTIeH;

- HEOOXOIUMOCTh CO3JJaHHsI CUCTEMBI LIeJIeNOoaranus 1
KOMMYHHKAIIHH.

CoanmancrupoBaHHBIN HaOOp KITFOUEBBIX TTOKa3aTeIel yHHU-
KaJIeH JUTS KQKIOTO MIPEATIPUSITHS, XOTS CAMH TIOKAa3aTeIH Pel-
KO SIBIISTFOTCS TAaKOBBIMH. OCHOBHAs ITPOOIeMa HE B TOM, UTO-
OBI UX BEIOPATh, @ YTOOBI TOTOM 3aCTABUTH UX pabOTAaTh.

Hcnonb3oBanne (hakTOpOB CTOMMOCTH B KA9€CTBE KPUTHU-
YyecknX (DaKTOPOB ycIiexa opeAesieT He0OX0JMMOCTh HHTET -
paumu cucteMsl crommocty 6usHeca u CCII s merneit ctpare-
THYECKOTO IUTAHUPOBAHMS HA OCHOBE CTOMMOCTH (CM. pHC. 3).

Mwuccus

CroumocTb aKLMOHepHOoro
Kanutana

®aKTOpbl CTOVMOCTU KOPMIOPATUBHOTO
YPOBHSI

Mokasatenn BSC

®duHaHcbl PbiHkM 1 knneHTbl  Mpoueccel  MNepcoHan

b b

YpoBeHb 6U3Hec-eanHNL,

Puc. 3. UaTerpanus cucremnl croumoctu 0usneca u CCII B
PaMKax nmpoiecca CTpaTern4ecKoro INIAHAPOBAHNS HA OCHOBE
CTOMMOCTH

[Nomo6Has cxema obecrieYrBaeT MEPEBO MUCCHH H CTPa-
TErHYeCKUX LeNeil MpenpHATHS B KOHKPETHBIH Ha0Oop MoKa-
3aTelieid ¥ melel Ui OTACTbHBIX OM3HEeC-SANHHMLL, YTO B CBOIO
odepens 00ecIeyrBaeT MOBBIICHNE TPO3PAYHOCTH 1 YIIPaB-
JSIEMOCTH MPEANPHATHS, & TAKIKE TO3BOJISET BEICTPOUTH CBSI-
31 MEXKJIY CTOMMOCTBIO MIPEANPHATHS, IPHOBUTBIO U Peallb-
HBIMH PbIYaraMH, BIHAIOIIIMY Ha CO3IaHNE YKOHOMHYECKO
CTOMMOCTH.

MB&I npeamnonaraeM, 4to GuHaAHCco8bie pe3yIbmanivl 6bi-
CMYNaom Kax eblCuiue yeau CO8PEeMeHH020 NPeonpusmus, a
opyeue cocmasnanwue paccmMampugaiomces Kax yCioeus ux
docmudicenus (ghakmopul) 8 cmpamecuieckom nepuooe.

JUi1s TocynapCTBEHHBIX OPraHOB YIIPABJICHHUS BBICIINIA yPO-
BEHb MEpapXUH LEJICH TODKHBI HMETh LI NOTpeOuTeNei
NPOAYKIMH H YCIyr (Led HacelIeHUs, XO3IUCTBYIOMNX
CyOBEKTOB, OOIECTBEHHBIX OPTaHNU3ALNIl K OPraHOB yIpaB-
nenus pernoHoM). CTeneHs TOCTHKEHHS 3THX 1IeNei onpene-
as1eT 9P PEKTUBHOCT CTPATETHIECKOTO Pa3BUTHS MPESIIIPHS-
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THH TOTPEOHUTENBCKOTO PBIHKA IS perroHa. OTHOIICHNS TIpe-
TIPHSATHH C KINEHTaMH IPU3BaHbI 00eCTIeYnTh OamaHc HHTe-
pecoB B pocTe ee PUHAHCOBBIX ITOKA3ATEINICH C YIOBIETBOPEH-
HOCTBIO HOTpeOHOCTeH HaceneHus. [Ipu 3Tom 3axaqu coxpa-
HEHUS ¥ pacIIMPeHNs KINEHTCKON 0a3bl, CTETIEHb YIOBIETBO-
PEHHOCTH TOTpeOHUTENElH KadeCTBOM H CTOMMOCTBIO ITPOIYK-
LMY U OKA3bIBAEMBIX YCIYT SBIISIOTCS IPUOPUTETHBIMH IJIS
MIPEATIPUATHHA TOTPeOUTENBCKOTO priHKa. COBEpIIEHCTBOBA-
HHUE BHYTPEHHNX OM3HEC-TIPOLIECCOB, 00ECTIEUYNBAIOIIEE POCT
CTOMMOCTH 3THX NPEANPUSITHH, JOIDKHO BKIIIOYATh (POPMHUPO-
BaHUE HOBBIX, TOBBIIICHUE Ka4€CTBA U CHIYKEHUE CTOMMOCTH
TPagULUOHHBIX TOBAPOB, IPOAYKIIMU U YCITYT A7l HACEIECHUSI.
Kaxnas rpynmna nokasareneit CCII BKITrodaeT onepexaro-
1Y€ ¥ 3aI1a3/JbIBAIOIINE HHINKATOPbI, YTO 00ECIIEYNBAET BO3-
MO>KHOCTH 0OBEKTUBHOH OIIEHKH TEKYILETO U IIPOTHO3HOTO
COCTOSHUH npennpusaTHs. Onepexaromine HHINKaTOPbI (POCT
KOMITETEHTHOCTH NEPCOHANA, UHHOBAL[UOHHBIE PE3yIbTaThl
BHYTPEHHHX ON3HEC-NIPOLIECCOB, JIOSIHHOCTh KJIMEHTOB, HH-
BECTHILINH) SBISIOTCS (DaKTOPaMHU TOCTIKEHHS CTpaTernde-
CKHX Lieiel. 3ana3gpIBatoInie (0TCpOYEeHHBIE) OKAa3aTe! OT-
pa’karoT JOCTUTHYTHIA ypOBEHb Pa3BUTHs. OHU ABJISAIOTCS TaK-
K€ OCHOBHBIMH HHCTPYMEHTAMU BIIMSHUS HA 00BEKT B COOT-
BETCTBUHU C LIeIAMH ynpasineHus. K ux uuciy npexnie Bcero
OTHOCATCS IOKa3aTeIH pacrpeeteHus 1 3pPeKTHBHOCTH HC-
TTOJTb30BAHUS PECYPCOB, KOTOPBIE PEMIAfOT MPOOIEMBI JOCTH-
JKEHH WK ITepecMoTpa nenell. OnieHuBaTh B3aMOAEHCTBHE
MoKa3aTesel MpeAnaraeTcs ¢ MOMOIIBIO MAaTPUIBI UX BIHS-

HUS Ha YPOBEHD YIPaBIIIEMOCTH OOBEKTA.
Tabuma

MaTtpuna ynpasJisieMOCTH 00bEKTAa B 3aBHCHMOCTH
OT CHCTeMbI MOKa3aTeei

,H]/IaFHOCTI/IqGCI(aﬂ
cucTeMa

VHTepakTHBHAs CHCTEMa IoKa3areseit
(3ama3apIBaOIINE TOKA3aTENN)

TmoKasarenei

He cnocoOHa
(MHAUKATOPBI)

(YHKIIMOHUPOBATH

Cnocobna
(YHKIIMOHUPOBATH

1. OOBEKT MOJIHOCTHIO
YIIPABJIsiEM B COOTBET-
CTBHH CO CTpaTeruye-
CKUMHU LECIISIMHU

CnocobHa pyHKIH-
OHHPOBATh

2. IToTepst HAAEKHOCTH
YIPaBICHUS IIPOLECCOM
JIOCTIDKEHHS CTPATETH-
YECKUX LiesIei

He cnoco6na ¢yHnk- |3. OmacHocts upesmep- |4. [Toreps ynpasieHus
LIHOHHPOBATH HOro GoKycHpOBaHHs —|0OBEKTOM
Ha TEKyIIHX LeNsX

B Tabnmiie BBIIENEHO YETHIPE COCTOSIHUS 0OBEKTA 0 YPOB-
HIO YIIPaBIISIeMOCTH KaK (DYHKIIMM HOMEHKJIATYPBI U CTPYKTY-
PpHI ToKasareneit AByx rpyni. O60CHOBaHNE CUCTEMBI ITOKa-
3aTenel JOIDKHO 00eCIeYnTh TOHYIO YIIPaBIsieMOCTh pea-
JU3anny KOMITAaHUEH CTpaTeTHH Pa3BUTHA. DTO MOXKET OBITh
JOCTHUTHYTO MPH UX COOTBETCTBUH PSITy TPUHIUIIOB.

Bo-mnepBbIX, MOKa3aTeIN JOJKHBI OBITH CBA3aHBI CO CTpa-
TETHEH, TO ecTh COCOOCTBOBATh PEAN3aINN CTpaTernie-
CKUX IIeJIel IPEeIPHATHSL. JTa CBA3b HOCHUT CIIOXKHBIN Xapak-
tep. OTaenpHbIe TOKa3aTeNnn MOTYT OBITh OZTHOBPEMEHHO (ak-
TOpaMH POCTa ¥ INarHOCTHYECKUMH ITOKa3aTeIsIMH.

Bo-BTOpBIX, cHcTeMa oKa3areseil JoJbKHa OBITH peIeBaHT-
Ha, TO €CTh IIPH OTPAHMYCHHOM KOJIMYECTBE IIOKa3aTeleH 10-
CTaTOYHO IOJIHO OTPa’kaTb OCHOBHBIE (PaKTOPHI U yCIOBUS
JOCTIDKEHHS CTpaTernieckux menei. Obecredenne peneBanT-
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HOCTH BO3MOXKHO ITOCTPOCHUEM CIIOKHBIX MIOKa3aTelnei, ar-
peraTHBIX HHIEKCOB. Harpumep, BEIpaskeHne BCeX XapakTe-
PHCTHK KIIMEHTCKOH COCTABIIAIOIIEH CTpaTeruy NpenpHsTHH
MOTPEOUTETHCKOTO PHIHKA OJTHAM ITOKA3aTeJIeM: HH/IEKCOM JIO-
SITTBHOCTH KITHEHTOB (HACEIICHUSI, OPTaHOB YIIPABICHHS PETH-
oHoM). OGecnieueHne peeBaHTHOCTH CUCTEMBI ITOKa3aTenei
HE JI0JDKHO NIPUBONTD K YTPATe CTPATETUIECKH BasKHON MH-
dbopmarmm.

B-Tperpnx, cucrema rnokasaresnei 10pkHa ObITH cOanaH-
cuposanHoi. Moznens CCII coanancupoBana, eciu obecrie-
YHUBaeT OaNaHCHl B TpeX 00JacTIX CTPaTEeruu:

- MeXIy (MHAHCOBBIMH U HE(PUHAHCOBBIMH HHANKATOPA-
MH JIOCTH)KEHHS CTPATETHYECKUX IeTIEH;

- MEK/Ty CTpaTeTHIECKIMH (paKTopaMu BIMSHHS BHYTPEH-
Hel U BHEIIHEW cpelibl;

- MY 3aa3IbIBAIOIIMH ITOKa3aTesIMA M HHIUKATO-
pamu (oTmepesKaronMHy MOKa3aTesIMI ) pa3BUTHS OPraHHu3a-
LN,

B-deTBepTHIX, TOKa3aTeIH JOJKHBI OBITH KOIMYECTBEHHO
U3MepseMbl, TOXOAYUBB M HH(POPMAITMOHHO 00ECIeueHbI.
[Tpobnema mHOpMANMOHHONH 00ECTIEYEHHOCTH CTPATETHH
MIPEANPUATHIA TOTPEONTETHCKOTO PHIHKA B HACTOSIIEE BPEMS
COCTOUT B TOM, YTO OHH €I1I€ HaXOAATCS Ha 3TaIle CTAHOBJIE-
HUS PHIHOYHBIX OTHOLIEHHH M MX MCTIOJIB30BAHMS B CBOCH CIie-
uQuaecKoi eI TENFHOCTH.

Amnanus onbiTa paspabotku u ucnonszoBanus CCII 3apy-
0€XHBIMU KOMITAaHMSIMU TIOKA3aJ1, YTO KOJTMYECTBO ITOKa3are-
e 11enecooOpa3Ho OTPaHUIHUTh CIIETYIOIINMY 3HAYSHUSIMH:

- puHAHCOBAs COCTABISIONIA - TISATH TTIOKa3areneit (22% ot
00I111er0 KOJMYeCTBa IT0Ka3aTesiei), 0TPaXKalonX OCHOBHBIC
OXHJaeMble pUHAHCOBBIE PE3YIIbTATHI;

- KIIMEHTCKAs COCTABJIIONMAs - IATh TToKazarenei (22%),
KOTOPBIE JIOJDKHBI OBITH NMTPENMYIIIECTBEHHO OIEPEeKAIOIH-
MU HHIUKaTOPaMH;

- BHyTpeHHHE On3Hec-Tiponecchl - 8-10 nokazareneii (34%),
BBICTYTAIOIINX IIPEUMYIIECTBEHHO (hakTopaMu, obecredn-
BAIOIIMMH JOCTIKEHNE (PUHAHCOBBIX PE3YJIBTATOB;

- 00y4eHne 1 pocT IepcoHaa - IATh nmokasatenei (22%).
OTH ITOKa3aTeNH SBJISIOTCS YCIOBUAMH 00ecTIedeH s ToKa3a-
Tenel APYTux TPyIIL.

Oxoro 80% Bcex mokazareneii JOKHBI OBITh He(hHHAHCO-
BBIMHZ,

[MpeanpusaTHs HOTPEOUTETHCKOTO PHIHKA B CBOEH COBO-
KYITHOCTH I10 JAHHOMY PETHOHY UMEIOT CIIOKHYTO TPOM3BO/-
CTBEHHYIO CTPYKTYPY 1 BKIIIOYAIOT, KaK ITPAaBHUJIIO, OIpE/IeIICH-
HOE€ KOJIMYECTBO PACCPENOTOYECHHBIX 110 TEPPUTOPHUH TIPEA-
MIPUSATHN Pa3IMYHbIX oTpacieil. HeueTkue nenu, mocTaBieH-
HBIE OTJEITLHBIM HCTIOTHUTEIISIM, WIIA OTCYTCTBHUE YETKO MPO-
CIIEKMBAEMOM CBSI3M CO CTPATETHYECKHMH IMOKa3aTeIsIMHU
MIPeANpHUATHS OyAyT Cephe3HBIM TOPMO30M peai3alliH CTpa-
terun. [IpUMEHUTENTBHO K TPEANPHATHAM HOTPEOUTEILCKOTO
PBIHKA TIpoOJIEeMa COCTOUT B (JOPMUPOBAHUHY [T HUX CUCTE-
MBI HHPOPMAIIOHHO 00eCIeUYeHHbBIX (PMHAHCOBBIX ITOKa3a-

Tenew.

B cbanancnpoBaHHOW cuCTEMe Pa3BUTHUS NMPEATIPUATHH
MOTPEOUTETHCKOTO PHIHKA PETHOHA JOJKHBI OBITH OTIpe/IeTie-
HBI 3TAJIOHHBIE 3HAYEHUs MOoKa3areiel (0a30BbIe 3HAYCHUS
aHaJII3a COCTOSHUS), Ha OCHOBE KOTOPBIX yIIpaBIEHHE HaMe-
YaeT IMapaMeTphl CTPATErnIeCKOTo pa3BUTHS (3a1a4H) U OIle-
HUBAET PE3yNbTaThl. DTAJTOHHBIE 3HAYEHUS MOTYT OBITH TU(-
(hepeHIMPOBAHBI ITO CPOKAM (JIOJTO-, CPEIHE- U KPaTKOCpod-
HBIC) ¥ HICTOYHUKAM HH(POPManH (3KCIIEPTHBIE OIIEHKH, TEH-
JICHIINH, CPETHEOTPACIICBBIE TOKA3aTEeIH! 1 1p.). | TaBHBIM sIB-
JseTCsl YBSI3Ka STANIOHHBIX 3HAYSHUH 110 IIeTIOYKaM MPHYHH-
HO-CJIE/ICTBEHHBIX CBs13eH. [IpH 3TOM yCIIOBHSIMU TOCTYKEHUS
CTpaTeTHYeCKOT0 3HAUCHNUS Pe3YIBTaTOB OCTAETCS PECYPCHOE
obecrieuenue 1o pakropam pa3BUTHS.

Haunyuweii opeanuzayuonnoii gpopmoti pearuzayuu
Gakmopos cmpame2uvecko2o pazeumust (KIUeHmcKux, GHym-
PEeHHUX, 00yYeHUs) AGNAIOMCA Yeaeable UHGECUYUOHHbLE
npoepammul, paspabamoléaemvie o NPUOPUMEMHBIM HA-
npasnenusam. [ onpeneneHns IpUOPUTETHOCTH paciipese-
JICHUS PECYPCOB I10 OTASIBHBIM (paKTOpaM pasyMHO HCIIOIb-
30BaTh 9KCIIEPTHBIE OIIEHKU PE3yJIbTaTHBHOCTH HAIIPaBICHNH
(MHHIIATHB) 110 IIECTH XapaKTEePUCTHKAM:

- CBSI3b C KPUTEPUEM CTPATETHUECKOTO Pa3BUTHS (3HAUH-
MOCTb XapaKTEePUCTHKH OTpeiesieHa paBHoH 45%);

- TEeKyIIast CTOMMOCTb OyIyIINX pe3yJbTaToOB IPH MSATH-
JeTHeM AucKoHTHpoBaHuH (15%);

- cymmapssie 3atpatsl (10%);

- TpeOyeMble TpyJOBBIE PeCypChl IO OCHOBHOMY II€pPCO-
Haiy (10%);

- CPOK HCTIOJTHEHHSI MHULIUATUBHI (IIPOEKTa, TPOTPaMMBI)
(10%);

- BIMSHUE JPYTUX HHULMATUB HA PE3yJIBTaThl, OKHIaeMble
oT orleHnBaeMoit MHUIHATHBEI (10%)3.

W3BecTHO, YTO MHOTHE NEPCHEKTHBHBIE OPTaHU3aMOH-
HBIC THHOBALIMH HAa OTEYECTBEHHBIX MPEIIPHUATHAX HE OBUTH
peann30BaHbI U3-32 HEIOCTATOYHON MOATOTOBIEHHOCTH TIep-
COHaJIa, HETIOHNMaHHNs COOCTBEHHBIX 3a/1a4, OTCYTCTBUS CH-
cTeMbl MOTHBAMK. Henb3s yTBep:kKaaTh, 4TO 3TO 03HAYAET
0TKa3 OT MPUMEHEHNS cOaTaHCHPOBaHHOW CHCTEMBI TI0Ka3a-
TeJed Ha NPeANPUATHIX MOTPEOUTEIECKOTO PBIHKA, TEM 00-
JIee 9To ee peanu3anus TpeOyeT yIacTHs BCero nepcoHana u
CYIIECTBEHHBIX N3MEHEHHH CTEPEOTHIIOB yipaBieHus. [1o3To-
My oArotoBky k peanmzanuu CCIT HeoOXo1uMo cuuTaTh HE
MEHEee Ba)KHBIM 3TaroM, YeM €€ METOJMUYECKYIO pa3paboTKy.
TpaguIMOHHBIH 115 TIIAHOBOW SKOHOMUKH TEPMUH «BHEIpe-
HHE» 37IeCh MOXKET OKa3aThCsl BIIOJHE IPHEMIIEMBIM, TIOCKOIIb-
Ky IIPEAIoIaraeTcsi HeOOXOAUMOCTb 3HAYUTENBHBIX YCHIINH
IO TIPEOI0JICHNIO OaphepoB BO BHEIPEHUH cucTeMsl. Ho mo-
ckonbKy Bonpockl BHeApeHUs CCII BBIXOMAT 3a paMKH Lienen
HaCTOSAMIEH CTaTh1, OHa OTPAHIMYMBACTCS AHAIM30M ITPHHIIH-
OB aJalTalliy CIocOo00B MPeoaoNIeHus 0apbepoB BHEIpe-
HUSI CHCTEMBI K YCIIOBUSIM OT€YECTBEHHBIX ITPEATIPHATHH I10-
TpeOHUTEIHCKOTO PHIHKA.

2 Cwm.: Kamnan Po6epr C., Hopron [eiiBun I1. Oprann3sauus, OpHeHTHpOBaHHasi Ha crpaTeruio. Kak B HOBOI cpelie MpeycreBaloT OpraHu3alu,
IIpUMEHSoIne cOaJaHCHpPOBaHHYIO cucTeMy nokasareneil / Ilep. ¢ anmi. - M.: 3A0 «Omumn-busnecy», 2004. C. 376.

3 Cwm.: Huen ITon P. CGanaHcupoBaHHas cHCTEMa MOKa3aTeNnel - miar 3a maroM: MaKCHMallbHOE MOBBINICHHE d(PGEKTUBHOCTH M 3aKpeIUICHHE
nony4eHHbIX pesynsratoB / Ilep. ¢ anrn. - J{nempomerposck: bamanc-Kiy6, 2003. C. 186-188.
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HUcnonb3oBanue CCII naeT BO3MOXKHOCTb B ITPOLIECCE Pe-
ANHM3alid CTPATETHH Pa3BUTHS IIPEOIOIICTh CICTYIOIIUE TH-
MIUYHBIC UTSI POCCUUCKUX MPEIPUATHH Oapbephl:

1. Pa3psIB MEXIy ACKIApUPyEMBIMH CTPATETHISCKUMHU
LESIMA ¥ peaiin3yeMbIMA TaKTHIeCKUMHU 3agadamu. [lepe-
BOJI CTPATETUIECKUX IeNIell B COBOKYITHOCTh B3aUMOCBS3aH-
HBIX OTICPAaTUBHBIX 3a]1a4, 00eCIIeYeHNE pEabHOCTH U HaIpsi-
JKEHHOCTH CTPATETMUYECKUX IeNeH - 0JTHO U3 BaKHEHITNX yC-
JOBHH cOaNaHCUPOBAHHOM CHCTEMBI ITOKa3zarenen. s mpe-
BpAIllEHHS CTPATETUICCKUX IIeTICH B COBOKYITHOCTH IIOCTOSH-
HO pelIaeMbIX TAKTHYESCKHX 3a,1a4 HeOOXOIIMO TIPEIKJIE BCETO
obecrieueHne TOCTOBEPHOCTH CHOPMHUPOBAHHEIX B CHCTEME
MIPUYUHHO-CIICJCTBEHHBIX CBA3EH CTPATETMUSCKUX MEICH U
OIIEPATUBHBIX PEIICHIN OTIEBHBIX YIIPaBIAomuX. [ mpe-
TIPUSTHN TOTPEOUTENHCKOTO PBIHKA 3TO MOJKET HAWTH BBIpa-
JKCHHE B COBOKYITHOCTH 33]1a4d CHIDKEHIISI H3IEPIKEeK Oe3 CHH-
JKCHUS KadeCTBa MPOAYKITUH U yCIyT. VX perieHue nmpemona-
raeT HeoOXOIMMOE COBEPIICHCTBOBAHUE BHYTPEHHUX OM3HEC-
MPOIECCOB, 00OyYEeHNE TIePCOHAaa M B CBOIO OYEpEab CIIO-
COOCTBYET pEIICHUIO 3a7a9 KIIMEHTCKON COCTABISAIONICH, B
YaCTHOCTH peanu3anud 3)QeKTHBHON 1EHOBOI MOTUTHKH.
Tem cambiM oOecrieumBaeTcs mepeBos oOmelt cTparerun
MPENMPUATHS B TSPMUHBI ONIEPAIIMOHHOTO TIpoIiecca.

2. OTCyTCTBUE CBA3M CTPATETMU KOMIIAHUM C LEISIMU OT-
JIENBHBIX MOIpa3AeTICHIH U HHIUBUAYTbHBIMH IIETISIMH FC-
TIOJTHUTEIEH yCcTpaHseTcs GOopMUpPOBAHUEM IeNel, TToKa3a-
TeIeii 1 HOPM CTPaTETHYeCKOTO Pa3BUTHS TS BCEX TIOIPA3c-
neHud npeanpuatus. Jns kaxnoro u3z noapasaeneHuit PCK
(hopmupyetcs Bcs coBokyHOCTE dneMmenToB CCII, pacecMoT-
pCHHasI BHIIIIE, HO KOJIMIECTBO ITOKA3aTeNe MOKET OBITh MEHB-
1IUM, a cocTaB UHBIM. Co3/1aTeNH CUCTEMBI JOMYCKAIOT BO3-
MOXKHOCTB noatamnHoro 3amycka CCII B npeAnpusiTis 1 0XBat
€10 TOJIbKO BaKHEHIIMX €ro MOoApa3leleHUuN. DMEpHKEHT-
HOCTB CHCTEMBI 00€CTIeUNBaeTCs YCTAHOBICHUEM IIPHYUHHO-
CJICZICTBEHHBIX CBs3EH NOKa3aTeleil OTACIBHBIX OApa3iesie-
HUH IPEIPUATHSL.

PaspaboTka cucTem mokasareeii st On3Hec-ypoBHEH U
OW3HEeC-HATIPABIICHIH IPEAIPUATHSI MOKET OBITH COBMEIIIE-
Ha ¢ TIporieccoM GOPMHUPOBAHIS €TI0 CTPYKTYPHI M (OyHKITHIA
yIpaBieHHs. B 4acTHOCTH, B COBOKYITHOCTE (PTHAHCOBBIX I10-
Kazarelnei NesTenbHOCTH (PHIIHAIOB U B IIOJIOKEHUE O TIPEMH-
pOBaHUU COTPYIHUKOB MOTYT OBITh BKITFOUCHEI IIOKA3aTEIN U
WHAUKATOPEI, CBA3aHHBIE C COOTBETCTBYIONIAMH dIIEMEHTAMHA
CTpaTeruy IPEIIPUSITHS.

3. OTcyTCTBHE MOTUBALIMHU [IEPCOHANA [TO CTPATETMUECKUM
[eIsIM, THTITMIHOE [UTS BeeX Ipenpustrii Poccum, MOXKeT cTaTh
3HaYHUTENBHEIM OapbepoM utst BHeaperus CCII B mpenmpus-
TUAX CPephl MOTPEOUTETHCKOTO PEIHKA. [Ipr 3TOM CTHMYITH-
POBaHME 32 UTOTH PeajI3alliy CTPATETHHN TOIDKHO TIPOBOIATH-
Cs TI0 OTPaHUYCHHOMY KpPYTY (B TpeAeie - IO OJHOMY TJIaB-
HOMY) ITOKa3aTelel, yCTAaHOBIICHHBIX WHIMBUTY TEHO JUTS OU3-
Hec-¢IMHUI, OW3HEeC-HApPaBICHUH U (QYHKIMOHATBHEIX
CITy>K0, a BHYTPH HUX - JJISI OTHEIEHBIX HCTIONHUTENCH.

4. PacmipeeneHre pecypcoB BEICTCS B COOTBETCTBUH C
TEKYIIMMH 33/1a9aMU TPEATIPUATHIHA, CBSI3b CO CTPATETHUCCKH-

*Cwm.: Husen Ilon P. Vka3. pabora. C. 285-287.
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MU LENSAMH OTCYTCTBYeT. OCHOBOM pacIpeieeHus PeCypcoB
TIPEIPHUATHI TOIDKHBI CTaTh OI0KETHI OTAETBHBIX OApa3/e-
JIeHUH, yBA3aHHBIE C [IEJICBBIMH IIPOTPaMMaMH JOCTHKEHUS
MX CTpaTerndecKux neneil. [J1aBHpIM pecypcoM peanu3annu
CTpaTerny SBJISIFOTCS MHBECTUIIMOHHBIE PECYPCHI, a 3a1auei
PYKOBOIHTENEH B YCIOBHSIX ACHCTBHS COATaHCHPOBAHHOMN
CHCTEMBI [TOKa3aTeNeH - BRIOOP MPHOPUTETHBIX HAIPABICHAH
n obecrieyeHue 3 PEKTUBHOCTH HX HCIOIb30BaHMA. DTy 3a-
Jaqy HeoOXOIMMO perarh, 00ecnednBasi CHCTEMHOE pa3BH-
THE CTPYKTYPBI IPEITPHUATHS B MHTEPECAX TOCTHXEHHS CTpa-
TETHYECKHX LeNeH.

5. OTcyTeTBHE 00paTHOH CBSI3U CHCTEMBI YIIPaBJICHHS CO
CTpaTEernYeCKUMH LEAMU MPEIPUATUS. 3aTI0KEHHAsI B OC-
HoBy (ynkunonnpoBanust CCII moacucrema ympaBieHUs
KITIOUEBBIMH ITPOIIECCAMH TIPelyCMaTpHUBaeT (POPMHUPOBAHNE
00paTHOI1 CBSI3M B CHCTEME YIIPABICHHS CTPATETNIECKHIM pa3-
BHTHEM Ha OCHOBE IIOCTOSTHHOTO MOHUTOPUHTA (haKTHIECKO-
T'O COCTOSIHUS TIPEANIPUATHS M Ka>KA0TO €T0 MOIpa3eNICHHS.
MOHHTOPHHT BKIIIOYAET OLIEHKY PE3YJIBTAaTOB NESITEIbHOCTH
TIPEANPHUATHS 10 PUHAHCOBBIM IIOKa3aTeIsIM, aHAJIN3 PE3yJTb-
TaTUBHOCTH OT/EITbHBIX BHYTPEHHHX OM3HEC-TIPOLIECCOB C MO-
3WIUH UX BINSHAS Ha CTPATEINIECKUE Pe3yabTaThl Yepes Ie-
TTOYKH MPUIUHHO-CIIEJICTBEHHBIX CBSI3eH M IMAarHOCTHKY Iep-
CIIEKTHB JaJbHEHIIIEr0 pa3BUTHS NPEAIPHUSATHS HA OCHOBE CH-
CTEMBI TNarHOCTHYECKUX TIOKa3aTesie. Pes3yisraTsl OIEHKH 1
aHaIN3a UCHOMIB3YIOTCS ISl IPUHATHS PEIICHNH, BO-TIEPBHIX,
0 IepepactpeieNiCHHH PECYPCOB € TeM, YTOOBI TOBBICUTH Be-
POSITHOCTB TOCTIDKEHUS CTpAaTETHYECKUX Lesiei. Bo-BTOpEIX,
OHH MOTYT ITOKa3aTh HEOOX0IMMOCTB IIEPECMOTPA CTPATETH-
YEeCKHX IeNIeil MPEATPHUATHS, €CITH OKaXKeTCA, YTO 3aJI0KEH-
HBIE B CTPATETHIO STAOHBI HEIOCTATOYHO HAIPSKEHHBI T
HEBBINOJIHUMEL. B-TpeThix, MOHUTOPHHT MO>KET ITIOKa3aTh He-
00XOZMMOCTB TIEPECMOTpPA CHCTEMBI ITOKa3aTeNel OTAeTbHBIX
TIO/Ipa3/IeNICHN I MM JIEMEHTOB CHCTEMBI 110 IPEANPHUSTHIO B
LIEJIOM.

CyIHOCTb CUCTEMBl MOHUTOPUHTIA U YIIPABICHUS MPE]-
TIPUATHSIMU c(hepbl TOTpeduTenscKoro peiHka Ha ocHoBe CCIT
MOsICHSIET cxeMa (cM. pHc. 4), B KOTOPOH pealn30BaH IPHH-
IIUIT IBOWHOM TIETIIN pean3aliiy CTPaTeruu, paccMaTpHiBae-
Merit [1. HuBeHOM* Kak 0JIHO U3 YCITOBHI TIpEBPAIIEHHS CTPa-
TETUH B HETIPEPBIBHBIH IpoIecc.

B ynpasnennn Ha ocHOBe MH(OpMaNNy, MOIyd4aeMoi B
TIpoIiecce MOHUTOPHHTA, PEIIAIOTCS 3a/1a9H TPEX YPOBHEH.

Ilepsulii yposens - OLIEHKAa COOTBETCTBHS PEAIEHOTO CO-
CTOSIHUSI TIPENPHATHS CTPATETHUECKOMY IIJIaHy 110 3HAUYCHH-
SIM OTIEPEKAIOIINX W 3aa3/IbIBAOIINX ITOKa3aTeNeH BceX co-
CTaBJISIIOIINX CHCTEMBI. Pe3ynbraTsl 00Cy>KAEHUs 3TOTO CO-
CTOSIHUS MOTYT NPUBECTH K HEOOXOJMMOCTH pEeaTn3aliu yIi-
PaBIICHYECKHX PENICHUI BTOPOTO MIIH TPETHETO YPOBHEH.

Bmopoii yposens yripaBleHIECKIX peNIeHNH 03Ha4YaeT He-
00XOIMMOCTh KOPPEKIIMN CHCTEMBI PacTpeesieHus pecyp-
COB U (1) pa3pabOTKN HOBBIX CTPATETMIECKNX HHUIINATHB,
TMIPEXJIe BCETO HOBBIX HHBECTHIIMOHHBIX IIPOEKTOB.

Tpemuii yposens ypaBiIeHNs - U3BMECHEHUE CHCTEMBI 11e-
neit CCII, npu npU3HAHUU yCTaHOBIIEHHBIX PAHEE HEBBITION-
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BripaboTka KoMaH]] ynpaBiIeHHS:

- OIIEHKA KayecTBa TPpyJa ammnapara yrpaBlIeHHS;
- IepepacIpe/ieJieHue pecypcos;

g - KOPPEKIUs CTPaTEeTHH U JIp.

Puc. 4. Cxema MOHHTOPHMHIA peaIN3alUU CTPATeTuH MPeINPHATHIA cephbl MOTPEOUTEIHCKOI0 PhIHKA

HUMBIMH, HEd()()EKTUBHBIMY WIIH HEAKTYaIbHBIMH B U3Me-
HUBIIUXCS PHIHOYHBIX YCIOBHUX. Boltee ClioskHast CHTyarust
CKJIaJIBIBAETCS B CIy4ae (hOPMUPOBAHUS M peaH3alliK CTpa-
TErud NPEANPUATHI ¢ TOCYIAPCTBEHHBIM UIIH MYHHUIUITATb-
HBIM y4acTreM. JIJIst HUX CTpaTerndecKue e, IOMUMO (u-
HAHCOBBIX PE3YNILTATOB MPEANPUATHSI, COCTOAT B 3 (HEKTHUB-
HOM COIHAIbHO-3KOHOMHYECKOM Pa3BUTHH BCETO PETHOHA.
OcHoBHast po0JieMa BUIAMUTCS B TOM, UTO yOe/isisi GHUMANUE 8
OCHOBHOM UHMEPeCAM NPeOnpusmus, COANLAHCUPOBAHHASL CU-
cmema nokasameneu He MOJACem 8 NOIHOU Mepe YUUmvleans
unmepecwl KIUEeHMOos (HacereHust pecuond, 8 KOMmopom pac-
noaodiceno danHoe npeonpusmue), mo ecms pazsumue CCI1
0151 npeonpusmuii cghepvl nompebumenbcko2o puiHka (u
npexcoe 6ce20 00UeCme8eHHO20 NUMAHUS) O0JHCHO UOMU
HO Nymu yCuiieHus poau KIUeHmcKo cOCmagasoujell.

Takum 00pa3oM, KoHYyenyus ynpaesieHus Ha ocHoge coa-
JIAHCUPOBAHHOL CUCMeEMbl noKazameneu gopmupyem 603-
MOJICHOCIU CO2NACOBAHUSL UHMEPECO8 NPEONPULMUSL U 20-
cyoapcmsa (uepes yuem ¢ CCII yuacmusi npeonpusimuii cghe-
Pbl NOMPedUmMenbcko20 PolHKA 6 PeuleHUU COYUATbHbIX 3a-
0au HaceneHusi pecuoHd, 6 KOMOPOM PACHONONCEHO Npeo-
npusmue) u yyem OoCHOGHbIX (AKMOPO8 CMPAMe2Uiecko2o
paszsumust npeonpusmusi. CCI1 moymkHa paccMaTpuBaThes Kak
OCHOBA TUIAHUPOBAHUSI CTPATETHYECKOTO Pa3BUTHS IIPEIIPH-
ATUI cdepbl MOTPEOUTETHCKOTO PHIHKA, OCHOBY KOTOPOTO
COCTaBIISIIOT KOJIMYECTBEHHO U3MepsieMble oKa3aTein (Kpu-
TEpUH), aJleKBaTHbIE HHTEPECaM COLMATLHOTO Pa3BUTHS pe-
THOHOB M CaMHX MPEINPUATHH U MPEACTaBICHHE UX B BUJIE
CHCTEMBI CTPATETHUECKUX LETIeH.

B paMkax nocTpoeHus CHCTEMBI CTOMMOCTH OU3Heca 0Co-
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6ast poab OTBOAMTCS MpoOIEeMe KOPPEKTHOTO OIPEIEICHHS
JICHEKHBIX TIOTOKOB, BBISIBIICHUSI (PUHAHCOBBIX ()aKTOPOB CTO-
HMMOCTH KOPIIOPATHBHOTO YPOBHS M NX AEKOMIIO3UIINH Ha yPO-
BEHb On3HEeC-eIMHNI U (YHKIIMOHATIBHBIH yPOBEHb.

[lepBoHauanbHast MOMBITKA pa3paboTaTh HHTETPHUPOBAH-
HYIO0 MOJieNIb (PMHAHCOBOTO TUIAHMPOBAHUA-KOHTPOJISI OblIa
npeanpuHaTa JronoHom. JlaHHAsS MOzENb IIMPOKO UCTIOINb-
30BaJIach B TCUCHHUE MHOTHX JIET ¥ MOKET OBITh HCIIOIB30BaHA
B Ka4€CTBE TOYKHU OTIIPABICHHS IS LeJIeH IeKOMITO3HINHN (-
HAHCOBBIX ()aKTOPOB CTOMMOCTH B paMKax IpoIiecca cTpaTe-
THYECKOTO IUTAHUPOBAHHSI HA OCHOBE CTOMMOCTH.

Monens [lforioHa mo3BossieT BEISIBUTH 1Ba OCHOBHBIX KOM-
MTOHEHTa CTOMMOCTH. JIOTHYHO IPEIIONI0KNT, YTO aKIINOHE-
PBI OKHMIAIOT POCTA IIEH HAa aKIHH, TPHEMIIEMOTO YPOBHS IH-
BU/ICHJIOB M TIOJIOXKUTENHFHOTO AEHEXKHOT 0 1oToKa. [ IpuBeneH-
HbIE ()aKTOPHI TPEICTABIIAIOT COO0H BHEITHIE KPUTEPHH 3(-
¢exrnBHOCTH. OJHAKO AT TOCTIDKEHUSI LIeNei, OCHOBBIBAIO-
IIMXCS Ha BRIIICTIPUBEACHHBIX KpUTEpHsX 3¢ dexkTuBHOCTH,
HE00XOIMMO HCIIONB30BATh P/ BHYTPEHHUX ITOKa3aTeseH,
HanboIee MPIMEHUMBIX B ITPOIIECCE CTPATErMIECKOTO H OTIe-
PaTUBHOTO IUTAHUPOBAHMUS U KOHTPOJIS.

Mognens [lrorioHa jrydine BCero MoXXeT OBITh IpeJICTaBIIe-
Ha KaK Hepapxudeckas nmupamusa («IepeBoy») kKodh huimeH-
TOB, HCIIOJIb3YEMBIX JJISI OIIEHKH 3 (PEKTHBHOCTH JAEATETBHO-
CTH NPEATIPUATHS, HAIPABJICHHON Ha TOCTIDKEHNE TeHEPaTb-
HOW KOPITOPaTUBHOM 11eJH (B Ka4eCTBE TAKOH LIEJIN TPaAUIIH-
OHHO HCIOJIb30BAINCH ITOKA3aTENN IPHOBUTH HIIH PEHTa0eb-
HOCTH).

BwMecre ¢ TeM cyniecTByeT BO3MOKHOCTb Pa3BUTHS MOJIE-
mu JlforioHa 1U1st 1eiel CTpaTernyeckKoro INIaHMPOBaHUS Ha
6a3ze crommoctH. B maHHOM cirydae oco0ast poJib OTBOANUTCS
BBISIBJICHUIO M IEKOMITO3UIINN KITFOYEBBIX (PaKTOPOB AKIHO-
HEpHOH CTOMMOCTH 1 COOTBETCTBYIOIIMX UM MTOKa3aTeNeH nep-
crieKTHBbI « DUHAHCH KapThl cOaTaHCHPOBaHHBIX MOKa3aTe-
neit. [TocTpoenue «1epeBbeB» OCHOBHBIX (PHHAHCOBBIX ITOKA-
3aresnei Mo3BOJISIET, KaK IPaBHIIO, EKOMITO3UPOBaTh (pakTo-
PBI CTOMMOCTH JI0 JTF000T0 YpoBHS yrpasienus. Kpome toro,
«IepeBbs» TTOKa3aTeNei MPeICTaBIIOT COO0H MEXaHHU3M CBSI-
31 (hpuHAHCOBOH M He(pMHAHCOBBIX NepcrekTHB KapThl CCII.

(DrHAHCOBBIE LIETH ABJISIOTCS TOIATOCPOYHOH IENIBI0 Opra-
HU3AIMA: 00ECTICYNTh BHICOKYIO PEHTAa0eIbHOCTh HHBECTH-
it B Om3Hec-equHUIy. Mcnoms3zoBanue CCII He HaxomuTes B
MIPOTUBOPEUHH C ITOH XKU3HEHHOH LeNnblo. JIeHCTBUTENBHO,
CCII moxert nenaTh GUHAHCOBBIE SN IBHBIMH 1 KACTOMH-
3UpOBaTh (PMHAHCOBBIE IEIH 151 OM3HEC-EIMHHIL B pa3sind-
HBIX CTAIMSIX MX )KM3HEHHOT0 UK. Jlaske B Ipesienax ogHoH
¢unancosoi mepcrnekTuBsl CCII 1aeT BO3MOKHOCTH BEICIIAM
YTIPaBIISIOMNM OU3HEC-SMHUII OTIPEIETUTH HE TOJIBKO ITOKa-
3aTelb, C MOMOIIBIO KOTOPOTO Oy/IET OLEHEH TOATOCPOUHBIH
ycIiex MpeArprsTHS, HO TaK)Ke ¥ TEpEMEHHbIE, SBIISTFOLHECS
HanOoJiee BXKHBIMH IJIS CO3JIaHUS 1 YIIPABJICHHUS IOITOCPOY-
HBIMH [ETSMH.

B KoHEYHOM cyeTe BCe IIeH 1 [TOKa3aTelH B IpyTHX Mep-
cnektuBax CCII momKHBI OBITH CBA3aHBI C TOCTIKCHUEM OJ1-
HOH min Oostee 1enei B prHAHCOBOM ITepCIeKTHUBE. JTa PH-
BSI3Ka K (QMHAHCOBBIM LIEJISIM JIEMOHCTPUPYET, 4TO 0IATOCPOU-
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Has 11e7Tb OM3HEeca COCTOMT B TOM, YTOOBI T€HEPHUPOBATh CTO-
HMOCTb JUISl HHBECTOPOB, M BCE CTPATETNH, IPOTPAMMBI U HHH-
[MATHBBI TOJDKHBI CTIOCOOCTBOBATH AOCTHKECHHUIO (PUHAHCO-
BBIX IIeJIelt On3Hec-eMMHnIBI. Kax1p1ii moka3arens, BHIOpaH-
wenit 111 CCII, momkeH OBITh YacThIO IETIOYKH PUIHHHO-
CJIEZICTBEHHBIX CBS3EH, 3aKaHUYMBAIOMINXCS (PHHAHCOBBIMHU
LEJIIMH, KOTOPBIE TIPEJICTABIISIOT CTPATETHYECKOE HalpaBIe-
HUe A5 OM3Hec-eIUHHMIBL. Vcnonb3yemas TakuM o0pa3om
CCII - He rpynma n30IMPOBAHHBIX, HE CBI3aHHBIX MEXIY CO-
6011 M Jaxke KOHQIUKTYIOMMX 1eeil. OHa ToKHa HH)OP-
MHPOBATh O CTPATETHH, HAYMHAsI C JONTOCPOYHBIX (PUHAHCOBBIX
1ieTIei, CBSI3bIBAs MIX TIOCIIEIOBATEIbHOCTHIO ISHCTBHIA, KOTOPBIE
JIOJDKHBI OBITH TIPUHSTH! (PMHAHCOBBIMH IPOLIECCAMH, OTpE-
OuTensIMH, BHYTPEHHUMH (IIPOM3BOJICTBEHHBIMH ) TIPOIIECCAMHU
1, HAKOHEII, CITy>KaIllUMHU 1 CHCTEeMaMH, 9TOOBI JOCTHYb XKeJlae-
MO TONTOCPOTHON SKOHOMIYECKOH AP PEeKTHBHOCTH.

[NoaBoxs nTorn, HEOOXOIMMO OTMETHTB, UTO MOMHCHO Bbl-
0enums MHOMCECMB0 PA3TUUHBIX (PAKMOPO8 CIMOUMOCU U
COOMBEMCMBYIOWUX COANAHCUPOBAHHBIX noKa3amenell Oisl
Kasc0020 KOHKPemHO20 NpeOnpusmus uiu OuzHec-eOUHuU-
yu1. IIponiecc BEIOOpA KITFOUEBBIX (HPaKTOPOB LEIECO00Pa3HO
MIPOBOJIHUTH C MCIIOJIb30BAaHUEM aHAJIM3a UyBCTBUTEILHOCTH.
OnHako TaHHBIH TpoLIecC MOXKET OBITH BEChMa 3aTpyIHEH, MO-
CKOJIBKY TpeOyeT pa3HOCTOPOHHETO B3IVIs/1a HA BHYTPEHHHE
TIPOIIECCHI, @ BO MHOTHX CIIyJasX CHCTEMBI YIIPABICHYECKOTO
1 (GPMHAHCOBOTO y4eTa KOMITAHHH HEIOCTATOYHO Pa3BHUTHI IS
TOTO, YTOOBI 00ECTIEYNTh TAaHHBIH IpoLiecC BCEH HEOOXOaH-
Mo# nHpopmarueld. Hacrosmmas mpobiaema sBiIseTcs Kpaey-
TOJILHOHM POOIEMOIt IPaKTHYECKOTO MPUIIOKEHUS YIIpaBiIe-
HUSI CTOUMOCTBIO, TTOCKOJIBKY pazpabomka cucmemvl cmo-
umocmu busneca mpebyem nepecmompa cyuwjecmeayioweu
cucmembl YnpasieHuecko2o yuema u aHaiusa Ha 6cex ypos-
HAX NPeonpusamusl.

Taxxe He0OX0IMMO TOMHHTb, YTO BHISIBIICHHE KITIOYEBBIX
(haKTOPOB CTOMMOCTH 1 3aTpaT MpeCTaBIsIeT coOO0i mporecc,
B 3HAYNTEIHHON CTENECHM ITOABEP)KEHHBIH CyOBEKTHBH3MY
aHanuTHKOB. HakoHer, CTpyKTypHpoBaHHeE BBIIBICHHBIX (hak-
TOPOB CTOMMOCTH M COOTBETCTBYIOIINX COATaHCHPOBAHHBIX
MoKa3arenei Mogpa3yMeBaeT IOCTPOEHHE «IepeBay» (haKTo-
poB, obecrieunBaromero HHGopMannoHHyI0 6a3y mporecca
TIPUHSATHS YIIPABICHYECKUX PEIICHNH B paMKax CTpaTernie-
CKOTO YIpaBJICHHUS HA OCHOBE CTOMMOCTH.

Kpome Toro, ¢akTopbl CTOMMOCTH MPEACTABISAIOT COO0H
JMHAMHYECKYI0 KOHIIEIIIHIO, M TPEOyeTCs OTCIECKUBATH U3-
MEHEHHE BO BPEMEHH HE TOJILKO 3HaUCHUH CaMHX (paKTOPOB,
HO ¥ U3MEHEHHE UX CTPYKTYPHI.

JlononHNTENbHBIE CIOKHOCTH CO3/1aeT TOT (aKT, 4To (ak-
TOPBI CTONMOCTH HE MOTYT OBITh PACCMOTPEHBI B H30JISIIUHU
IpyT OT Apyra. B kadecTBe mprMepa: EHOBOH POCT caM I1o
ce0e MOXKeT OKa3aTh 3HAYNTEIbHBIHN MTOJIOKUTEIBHBIN d3PderT
Ha CTOMMOCTb, HO TOJIEKO HE B TOM CITy4ae, KOT/Jja OH COIIpO-
BOYK/IA€TCs IOTEPEN PHIHKOB.

Taknm 06pa3om, B paMKax KakJJ0r0 KOHKPETHOTO TIpe]-
TIPUSATHS IOJDKHBI OBITH CO3aHbI yCIIOBHS JUTS BBISIBIICHUS (hak-
TOPOB CTOMMOCTH, YTIPABICHNS UMH, U3y4EHHS U IPOTHO3H-
POBaHMS X TUHAMHKH.




